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Welcome

Aims of the session

•Continue the conversation from July about health 
inequalities and COVID19
• Learn about how partners are responding to the social 

and economic impacts of the pandemic
• Explore opportunities for collaborative action to address 

negative impacts and capitalise on positive impacts 
•Provide key business updates



AGENDA
10.00 Welcome  – Cllr Caborn, Cllr Caan and Professor Sir Chris Ham

10.10 Tackling health inequalities in our COVID19 response – Dr Sarah Raistrick and Gail Quinton

10.30 Addressing the economic impact of COVID19  - Kate Hughes

10.50 Partnership with the voluntary and community sector: building on the community 
response to COVID19 – Fiona Langworthy and Clare Wightman

11.10 Break

11.15 Improving workforce mental wellbeing – Jane Fowles and Jenny Duggan

11.35 Developing the role of anchor institutions – Martin Reeves and Monica Fogarty

11.50 Key updates:
o NHS Winter Planning – Adrian Stokes and Andy Hardy
o Warwickshire’s Health and Wellbeing Strategy consultation – Shade Agboola
o C&W Population Health Management Strategy – Valerie de Souza

12.20 Next steps and closing remarks – Professor Sir Chris Ham

12.30 Close



Joint C&W Place Forum / Health and Care Partnership Board –
3 November 2020

Pre-event survey results



Which impacts of the pandemic are of most concern to you? (please 
choose 3 of the following options) (33 responses)
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What are the key opportunities from the pandemic that we should 
focus on together? (please choose 2 of the following options) (33 

responses)
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If you were to give one message to partners and 
colleagues planning the local pandemic response and 
recovery, what would it be? 

• Collaborative approach at place 

• Listen to and network with our communities

• Consider long term impacts (economic, mental health, impact on children)

• Importance of health protection

• Joined up approach / partnership working

• Support staff health and well being 

• Focus on vulnerable groups to improve outcomes and reduce inequalities 

• Clear communication both internally and externally 

• Ensure COVID19 legacy

• Take tangible action 

• Keep calm and carry on smiling! 



Inequalities presentation



Economic impact slides



VCS partnership slides



5-minute 
break 



Workforce mental wellbeing slides



Anchor institutions slides



Key updates



NHS winter planning



Warwickshire HWBS



PHM Strategy



Reflections



Next steps and actions
• Reassert system commitment to tackling health inequalities and respond to and 

champion the Call To Action to address health inequalities

• Take opportunities to work collaboratively with business sector partners and use 
collective influence to address economic impact of COVID19

• Support activity to strengthen statutory and voluntary and community sector 
partnerships and harness community response

• Champion and progress Year of Wellbeing pledges to achieve THRIVE bronze 
award

• Ensure your organisation’s participation in planned training on workplace mental 
wellbeing for strategic partners

• Warwickshire colleagues - respond to Warwickshire’s Health and Wellbeing 
Strategy consultation

• Support and champion population health management to inform plans and 
activity 

Next meeting: 2 March 2021


