
 
 

Providers should use this guidance in conjunction with Medicine Patient Information Leaflets, NICE Guidance 'Managing Medicines in Care Homes' SC1 and should check the CQC website for recent updates. Prepared by Care Home 
Support, Medicines Optimisation Team, NHS Coventry & Warwickshire – July 2022 Version: 1. Version 2 August 2023 – review Sept 2025.  
 

Synchronising Medication Process 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Is the resident permanent? 

Wait until a resident is permanent before synchronising  

Acute items are not 
appropriate to synchronise. 
Contact the surgery directly to 
review the medication.  

Work out how much medication is needed to last the current cycle 

Physically count the stock you have for the item. Do you have enough? 

Are the item(s) requiring synchronisation on acute, a PRN or a repeat? 

Identify the home’s current and next cycle start date 

Request the amount you are going to be short. 
 
Don’t forget to also order a full month’s supply for the 
next cycle! 
 

Work out how much you can carry forward to the next 

cycle once the current cycle is finished. Deduct this 

quantity from the total monthly amount you would 

normally order and only request a synchronisation 

amount for your next cycle.  

Always inform your supplying pharmacy if you require an interim sooner than your usual delivery e.g. 

because the resident will run out of medication before the next cycle starts. This can usually be done via 

phone, email or a communication form  

Please refer to Valid Reasons for 

Synchronising Prescriptions document for 

more information. 

Synchronisation requests should be made 

to either the surgery directly or via the care 

home support line (where previous GP 

agreement is in place). 

If sending to the care home support line, 
please complete the Synchronisation Form 
as per the example below, ensuring all 
fields are completed. (You should ensure 
you have at least 5 days’ supply in stock to 
allow for the process to be completed. 
Please note we are not able to process 
urgent requests, these should be made 
directly to the surgery.) 
 
Care home Support Line: 
Mon-Fri  9am – 4:30pm 
(not open bank holidays) 
 
Email: cwicb.carehomessupport@nhs.net 

Tel: 0300 303 0227 

YES NO 

PRN ACUTE 

YES NO 

REPEAT 

PRN medication cannot be synchronised 
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Synchronising Medication Process 

Example of completed Synchronisation Form 

**Please ensure all fields are completed** before sending to cwicb.carehomessupport@nhs.net  

 

 Resident 
Name:  Joe Bloggs   

 Date of Birth:  12.04.1945   

 
Date 
meds 
were 

counted 

Cycle 
Start 
Date  

Drug Name, Strength and 
Form  

Directions  – 
(make sure to list 

OD, BD etc.) 

Total 
Monthly 

Qty  

How 
many 

currently 
in stock 

No of 
days to 
the end 
of the 
cycle 

Total 
number 
of doses 
needed 

to end of 
the cycle 

Amount to 
order 

Reason why out of 
synch: for example:  
• New resident 
• Hospital admission  
• New medicine 
• Dose or form 
changed 

 
 

 

 

 

 

23/8/23 

morning  

16.8.23  

 Bisoprolol 2.5mg tabs  1 OD    28  10  20  20 20  Hospital admission  

  

  
 The resident needs 20 tablets to cover the current cycle as the dose is once daily, but only has 10 tablets in 
stock. 20 – 10 = 10 tablets needed to synchronise. Note: The resident will also require 28 x 2.5mg tablets for 
the next medication cycle. 
  

Ferrous sulphate 200mg tabs  1 BD    56  74  20  41 23  Dose changed  

  

  
The resident has enough tablets to cover the current cycle (20 days left, but 41 doses required. 40 as twice a 

day for the next 20 days plus a dose for this evening = 41 tablets.)  74 – 41 = 33 tablets can be carried 
forward into the next medication cycle. 

Deduct this from the normal monthly quantity that would usually be ordered 56 – 33 = 23 tablets needed for 
the next cycle to synchronise.  
  

                

 

mailto:cwicb.carehomessupport@nhs.net

