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Joint meeting of Coventry & Warwickshire Place Forum and Health and Care Partnership Board:   
2 March 2021, MS Teams 

 
Record of meeting 

 
An online joint meeting of the Coventry and Warwickshire Place Forum and the Health and Care 
Partnership Board was held on 2 March 2021. The meeting was joined by around 70 partners from 
across the health and wellbeing system. 
 
This was the third meeting held jointly during the pandemic period. These meetings have focused on 
addressing health inequalities and exploring potential collaborative action to address the negative 
impacts and capitalise on the opportunities arising from the pandemic.  
 
Key themes emerging from this meeting included: 
 

• There are opportunities, through forthcoming legislation on integrated care, to extend collective 
working and build on strong existing partnerships. It is important that a population health-based 
approach drives our system change and that we harness the full breadth of influence of partners 
in improving health outcomes and tackling stubborn inequalities.  

• Efforts to ensure inequalities are not reinforced through access and uptake of vaccination and 
community testing programmes are critically important, and there are opportunities for wider 
partners to support in this.  

• Supporting staff wellbeing is crucial to the recovery of services and aligns closely to work to 
address healthcare workforce challenges that existed pre-COVID, with potential for a positive 
impact on inequalities. 

• Mental health is likely to be one of the most difficult and enduring impacts of the pandemic and 
there are significant opportunities emerging to mobilise the collective energies of partners to 
promote mental wellbeing, taking a wider determinants approach.  

• Partners need to translate shared agendas into tangible, practical action and the Call to Action 
and Wellbeing for Life campaigns offer real opportunities to make an impact by working together 
and demonstrating collective vision and leadership. 

 
NEXT STEPS AND ACTIONS: 
 

• Ensure the implications of the Health and Social Care White Paper are understood at an 
organisational level and embedded within plans for Place 

• Continue to support and champion the dissemination of COVID-19 response information to people 
within our communities to: 

o Ensure equal uptake of the COVID-19 vaccination programme in line with national guidance; 
and 

o Promote community testing to target audiences 

• Take opportunities to work collaboratively and use a population health approach to best address the 
mental health impacts of the pandemic in our communities 

• Respond to and champion the Call To Action to address health inequalities 

• Champion and progress workforce wellbeing within organisations, including commitment to THRIVE 
at Work. 

 
Date of next meeting: June 2021 tbc. 
  



2 
 

Presentations and discussion 
 
The agenda and presentations are available at https://www.happyhealthylives.uk/about-us/our-
partnership-board/.  
 
A summary of agenda items and discussion in relation to each item is given below. 
 
1. Health and Care Partnership update 
 
Presentations from the newly appointed CCG Accountable Officer, Phil Johns, and from Professor Sir 
Chris Ham provided updates about progress on the application for Integrated Care System 
(ICS) designation for Coventry and Warwickshire STP; progress on the merger of the 3 CCGs to become 
a single commissioning organisation by 1st April 2021; and the implications of the Government White 
Paper and forthcoming legislation on health and social care.  
 
The proposed legislation reinforces what is already happening in local systems and has two key 
purposes: to join up care services and to use combined resources to prevent ill health and reduce health 
inequalities. New laws will establish ICSs as statutory bodies from April 2022, with a leadership structure 
that includes an NHS delivery board and a wider partnership board with a focus on prevention and 
inequalities. Significant responsibility will be located with the local Place Partnerships. 
 
Members welcomed the opportunity to extend collective working, building on strong existing partnerships, 
and emphasised the need to agree system priorities to help galvanise and maximise activity and 
resource. There was a clear view that a population health-based approach should drive system change 
and that we should seek to harness the full breadth of influence of partners in improving health outcomes 
and tackling stubborn inequalities. There is an opportunity to harness the momentum and learning from 
the pandemic and it was suggested that partners could be engaged in a qualitative evaluation of the 
pandemic response. It was noted that there is little in the White Paper about social care and mental 
health.  
  
2. Responding to COVID-19 

 
• Vaccination programme 

 
Colleagues from the Clinical Commissioning Group, Coventry City Council and Warwickshire County 
Council gave details of the vaccination programme, which has been successfully rolled out in Coventry 
and Warwickshire. Over 300,000 first doses had been administered, with the system leading the country 
in the reach into the 65+ population. It was expected that cohorts 5 and 6 would be completed within 2 
weeks. A mass vaccination site is now operating at Stoneleigh NAC. The supply of vaccinations will be 
increasing significantly as second doses are administered alongside first doses for lower priority cohorts. 

 
Partnership groups in both Coventry and Warwickshire are working to address inequalities in vaccination 
uptake, with a particular focus on geography and ethnicity. Targeted communications and engagement 
campaigns are seeking to address vaccine hesitancy and there is work underway to develop more 
flexible delivery models to enable easier access and registration. Members also highlighted inequalities in 
access experienced by people with learning disabilities and serious mental illness and discussed 
opportunities to support and work with wider statutory and voluntary sector partners to tackle barriers. 

 
• Community testing 

 
The Directors of Public Health outlined work on the delivery of community testing, with the mobilisation 
and expansion of rapid asymptomatic testing using lateral flow devices. A new ‘community collect’ model 
was about to be introduced, enabling people to collect test kits to use at home. This is initially targeted at 

https://www.happyhealthylives.uk/about-us/our-partnership-board/
https://www.happyhealthylives.uk/about-us/our-partnership-board/
https://www.gov.uk/government/publications/working-together-to-improve-health-and-social-care-for-all
https://www.gov.uk/government/publications/working-together-to-improve-health-and-social-care-for-all
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adults with school-age children, but the national aspiration is for everyone to be tested twice weekly. 
Efforts are being made to tackle the low take up of testing in areas where the COVID-19 rate is highest, 
which is further reinforcing inequalities. There are clear economic reasons why some people are reluctant 
to test and risk loss of income if required to self-isolate.  
 
Members highlighted the significant role that volunteers are playing in the delivery of community testing 
and the strength of partnerships to support implementation. 
 

• Supporting staff health and wellbeing 
 

This presentation outlined the work being done across the Health and Care Partnership (HCP) to protect 
staff and support them to recover well. This includes additional funding to expand access to psychological 
therapy for staff, a renewed focus on workforce wellbeing and provision of support for care staff working 
in the independent and community and voluntary sector. This is aligned closely to work to address 
healthcare workforce challenges that existed pre-COVID. There had been a good response to recruitment 
to the pandemic response and this interest in the sector had led to a 15% increase in applications for 
nursing training.  
 
Members highlighted opportunities to work together through the HCP People Board to build and develop 
placement capacity for healthcare trainees and to connect with regional work on workforce mental health 
and wellbeing, involving both local universities. There is also an opportunity to align the work of the 
Anchor Alliance to tackle inequalities with local health and care workforce needs. 
 
3. Tackling health inequalities and improving health and wellbeing outcomes for communities   

 
• Tackling the mental health impacts of the pandemic 

 
Mental health and wellbeing was highlighted as a particular concern for members at the previous meeting 
and this is reflected in feedback from residents about the impact of the pandemic. It is likely to be one of 
the most difficult and enduring impacts of the pandemic, with the economic impact so closely entwined 
with mental health. The meeting heard about significant activity and investment to support mental 
wellbeing led by the local authorities, including a programme of work around arts and health, linking to the 
opportunities arising from Coventry City of Culture. 
 
Colleagues from Coventry and Warwickshire Partnership Trust outlined details of significant funding that 
has been secured to transform and modernise community mental health services, focused on people with 
severe mental illness. New care models will be implemented across primary care and community mental 
health, and the programme takes a whole system approach, developed by a multi-sector team with leads 
from mental health, social care, VCSE and people with lived experience. A particular focus is expanding 
partnerships with the voluntary and community sector and tackling inequalities, and members 
emphasised the value of a place-based approach, building on community assets. 
 

• Heath Communities Together programme: an opportunity for system change 
 

Clare Wightman, CEO of Grapevine, gave an update on the Healthy Communities Together programme 
following successful bid to national King’s Fund / National Lottery Community Fund. A programme 
manager has been appointed and would be working over the first 9 months to road-test a model for 
engaging stakeholders around the lived experience of an individual who is representative of a wider 
cohort. The initial focus is on people with mental illness, but the aim is to scale the model across the 
system – facilitating robust, diverse partnerships and giving community and voluntary sector partners a 
more empowered role. The project aligns closely with HCP activity to strengthen relationships with the 
community and voluntary sector and to address the wider determinants of health.  
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• Call to Action on Health Inequalities 
 

Dr Sarah Raistrick shared details of a Call to Action on health inequalities that is about to be launched 
across Coventry and Warwickshire. This will focus particularly on businesses and the actions they could 
take to help address local health inequalities, such as development of social value approaches and 
adapting HR practices and policies to reduce inequalities. A practical approach is being taken, with the 
intention that all businesses can get involved, whatever sector. An inequalities task group is working to 
identify some high impact actions that HCP partners could work on collectively as a system response to 
the Call to Action. 
 

• Wellbeing for Life update 
 

Members were informed about the relaunch of the Coventry & Warwickshire Wellbeing for Life campaign, 
which builds on the legacy of the Year of Wellbeing. An initial communications campaign had begun in 
February, building up to an ‘Active April’ campaign linked to the reopening of gyms and leisure facilities 
and the launch of the Call to Action. A Thrive at Work online event is being planned for May/June 2021 
aimed particularly at businesses and schools, and Sir Michael Marmot has agreed to speak. Funding has 
been secured through the NHS Health Equality Partnership programme to support work to shape future 
Wellbeing for Life campaigns to address inequalities and better engage population groups at greater risk 
of poor health outcomes.  
 
4. Reflections 

 
A Mentimeter poll was used to capture feedback and commitments from members at the close of the 
meeting, the results of which are shared below. 
 
The meeting emphasised recurring concerns around inequalities and the importance of working in 
partnership to address these, with the resilience and quality of local partnerships being evident through 
the discussions. There is a clear challenge to take practical action in response to the items discussed to 
ensure the partnership has real impact on the ground. 
 
Tributes were paid to Cllr Les Caborn who is retiring from his role, for the key role he has played in 
building local partnerships and championing health and wellbeing.  



5 
 

 
 

 
 
 
  



6 
 

 
 
 
 
 

 



7 
 

 
 

 

 
  



8 
 

 
 

 
 
 
  



9 
 

 
 

 


