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Joint meeting of Coventry & Warwickshire Place Forum and Health and Care Partnership Board:   
17 June 2021, MS Teams 

 
Record of meeting 

 
An online joint meeting of the Coventry and Warwickshire Place Forum and the Health and Care 
Partnership Board was held on 17 June 2021. The meeting was joined by more than 60 partners from 
across the health and wellbeing system. 
 
This was the 4th meeting held jointly (and virtually) during the pandemic period, with a continuing focus on 
improving health outcomes for residents and tackling health inequalities. The meeting welcomed Cllr 
Margaret Bell as the new Chair of Warwickshire Health and Wellbeing Board and placed on record thanks 
to retired Cllr Les Caborn who had played a key role in the early journey and development of joint working 
between the two Health and Wellbeing Boards and had left an impressive legacy of collaboration around 
prevention and tackling inequalities.  
 
Key themes emerging from this meeting included: 
 

• The local outbreak management response has highlighted the importance of data in driving 
targeted action, and the strength of local, place-based approaches. The pandemic has created 
new partnerships with local communities which must be sustained if we are to tackle inequalities 
and address the impact of the pandemic from a population health perspective. 

• There are real opportunities to tackle inequalities in health outcomes through the Coventry UK 
City of Culture 2021 programme, by increasing cultural participation in all neighbourhoods.  
Partners have a collective responsibility to support communities to engage with the programme, 
drawing on learning from the COVID response to support this. 

• Anchor organisations could have particular impact in addressing inequalities in employment and 

skills by connecting with education institutions and providing employment and training routes for 

those who leave school with no qualifications, and opportunities for those with lived experience. 

• The business community has a key role to play in tackling inequalities as the economy recovers 
and the Call to Action provides an important mechanism for businesses to understand their role 
and sign up to practical actions to help make a difference. 

• The transition to a statutory Integrated Care System should help align national and local priorities 
for population health and build on existing partnerships. It is important that discussions about 
governance do not distract from the core business of restoration, improving health outcomes and 
tackling inequalities. 

 
NEXT STEPS AND ACTIONS: 
 

• Reflect and build on learning to date from COVID-19 outbreak management and, as partners, seek 
opportunities to support the next phase of COVID defence 

• Commit as organisations to support and promote the Wellbeing for Life campaign and in particular to 
progress Thrive at Work commitments 

• Harness opportunities arising from the UK City of Culture 2021 to work together to address 
inequalities and improve health outcomes 

• Demonstrate leadership in championing the Call To Action to address health inequalities and support 
the economic recovery 

• Work together to ensure that the Health and Care Partnership places action to tackle inequalities and 
improve population health at the centre of recovery plans. 
 

 
Date of next meeting: 17 November 2021. 
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Presentations and discussion 
 
The agenda and presentations are available at https://www.happyhealthylives.uk/about-us/our-
partnership-board/. A summary of agenda items and discussion in relation to each item is given below. 
 
 
1. Responding to COVID-19 

 
• Local Outbreak Management Plans: achievements, learning and next steps 

 
The Directors of Public Health for Coventry and Warwickshire shared highlights from their revised Local 
Outbreak Management Plans, which were published in March 2021. This was an opportunity to reflect on 
the system response to managing the pandemic, and consider immediate and future priorities. The power 
of the collaborative partnership approach between Coventry, Solihull and Warwickshire, as a beacon site, 
was acknowledged, including creation of a joint website – staysafecsw.info – where intelligence and 
communications resources are shared in a transparent way. 
 
The system response has tried to address all of the impacts of the pandemic, informed by the joint impact 
assessment – structured through a population health lens. Activity in the sphere of “the places and 
communities we live in and with” has been a strength, with new partnerships established with local 
communities. There has been learning about the importance of engaging with businesses to reach 
different parts of the community and the value of new partnerships with faith groups which could be 
beneficial in other areas of public health. The “renewable energy” of people and communities has been 
demonstrated. 
 
Discussion highlighted: 

• the power of data to drive and focus action 

• the impact of working together at Place and taking a local approach 

• the opportunity to ‘jumpstart’ action to address inequalities and focus action in localities where 

inequalities are prevalent 

• lessons about infection control, and how this can be fed into future health protection campaigns. 

 
2. Tackling health inequalities and improving health and wellbeing outcomes for communities   

 
• Wellbeing for Life relaunch 

 
Emily van de Venter outlined the vision and aims of the Wellbeing for Life programme in 2021, which 
builds on the legacy of the Year of Wellbeing 2019, supports the ambitions of the Health and Wellbeing 
Strategies in Coventry and Warwickshire, and draws on the recommendations from the latest Director of 
Public Health annual reports. A new website has been launched: www.wellbeing4life.co.uk. A key focus 
of the campaign in 2021/22 will be work with businesses to promote workforce wellbeing and work with 
primary schools around healthy diet.  
 
Partners were asked to encourage activity to support the campaign within their organisations and local 
communities – and in particular to progress Thrive at Work commitments made by Place Forum members 
during the Year of Wellbeing. Details of the Thrive status of partner organisations were shared and 
support available from the local Thrive team was highlighted. The suggestion was made that the ICS 
People Board could also help to move this forward. 
 

• Supporting wellbeing through the City of Culture 

 

https://www.happyhealthylives.uk/about-us/our-partnership-board/
https://www.happyhealthylives.uk/about-us/our-partnership-board/
https://www.staysafecsw.info/home/plan-1/1
https://www.staysafecsw.info/home/plan-1/1
https://www.staysafecsw.info/home/plan-1/1
http://www.wellbeing4life.co.uk/
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Martin Sutherland and Professor Jonothan Neelands updated the meeting about the Coventry UK City of 
Culture 2021 programme now underway, with an ambition to make Coventry fairer, happier and healthier. 
Details were given of activities within the programme aimed specifically at addressing core health and 
wellbeing themes, including loneliness and isolation, children and young people’s wellbeing, male mental 
health and long-term illness and disabilities. 
 
A key outcome against which the success of the year will be evaluated is improved social, health and 
wellbeing scores for the city. The Marmot City principle of universal proportionalism is embedded in the 
programme, with action to tackle inequalities in cultural participation which mirror other intersecting 
inequalities in the city. A KPI for 80% of all residents to experience culture 3 times in the year is being 
applied across all neighbourhoods. 
 
Work is already underway to ensure the legacy from the City of Culture year, by understanding the 
barriers that partner organisations face in sustaining activities and the role that the Trust and the Council 
can play in protecting outcomes. The meeting noted the collective responsibility of partners to support 
communities to engage with the programme, and opportunities to draw on learning from the COVID 
response to support this. 

 
• Call to Action on Inequalities and the economic recovery 

 
Martin Reeves shared the belief and vision of the Anchor Alliance that by working together on issues that 
cut across partner organisations, it is possible to pull the dial back on worsening inequalities. The Health 
Inequalities Call to Action launched across Coventry and Warwickshire provides a tangible way for 
businesses to sign up to make a difference. There is a clear role for partners to lead as exemplar 
organisations by taking action to tackle inequalities through employment, procurement and economic 
development practices. 
 
Sarah Windrum, the Chair of CWLEP spoke about the importance of the business community being 
involved in the Call to Action and how the CWLEP is uniquely positioned. CWLEP is a member of the 
Anchor Alliance and is committed to business playing a stronger role in the health agenda. Mental health 
and wellbeing is a key feature of the CWLEP Reset Strategy, with a particular awareness of the support 
that may be needed as the furlough scheme ends and the role CWLEP could play in supporting SMEs 
and start-ups to sign up to Thrive at Work and other workforce wellbeing initiatives. 
 

• Panel discussion 

A panel discussion following these items addressed issues and questions around: 
 

• The role of the Anchor Alliance in harnessing the power of spend of anchor organisations and 

using the collective weight and influence of partners to add value – and the potential for district 

and borough councils to contribute to this  

• The potential for anchor organisations to connect with education institutions to help address 

inequalities in employment and skills, with a particular focus on providing employment and training 

routes for those who leave school with no qualifications 

• Opportunities to draw on lived experience and peer support in recruitment and employment 

practices, to enhance services 

• The appointment of cultural producers in local areas by the City of Culture to help engage local 

people and increase cultural participation where this is currently low 

• The impact of transport infrastructure on access to education, training, employment and cultural 

participation. 
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3. Health and Care Partnership update 
 

• Restoration of NHS services across Coventry and Warwickshire 

Phil Johns and Melanie Coombes updated partners on the restoration of NHS services across Coventry 
and Warwickshire. The ICS has been selected as an Elective Accelerator site, bringing £10 million 
investment to the system to help reduce waiting times for planned operations. This is a testimony to the 
good partnership working in the system. Key areas of focus include: improved access to advice from 
consultants for Primary Care; more use of technology to improve access; increasing capacity through use 
of independent sector; and work to improve hospital discharge pathways. 
 
The enormous pressures on General Practice were acknowledged, alongside increasing demand in 
emergency departments and community pharmacies. There are opportunities to learning from community 
engagement for the vaccine programme to improve community messaging about how people access 
health services. Engagement has recently been undertaken across Coventry and Warwickshire to 
understand people’s experience of accessing urgent and emergency care, with a focus on understanding 
why people choose certain services over others – report to be shared in due course. There was a call for 
partners to support and advocate for primary care. 
 
Mental health services are seeing the impact of community health issues on people’s mental health, 
including unprecedented levels of females presenting with acute need as well as an increase in people 
presenting with anxiety and depression. The Community Mental Health Transformation, in partnership 
with the voluntary sector, is a key focus of activity, along with support for children and young people. A 
Referral Hub is now open and providing access to psychological support for both NHS and social care 
staff affected by the pandemic. 
 

• Coventry and Warwickshire Integrated Care System (ICS) – development and governance 

 
Nigel Minns described the alignment of local and national priorities around population health and place-
based working in the emerging policy direction for integrated care systems. Coventry and Warwickshire’s 
application to become an Integrated Care System (ICS) was formally approved on 26 March and 
legislation is now progressing which will establish statutory ICSs by April 2022, to be made up of an ‘ICS 
NHS Body’ and an ‘ICS Health and Care Partnership’ which will operate as equal partners. The purpose 
and membership of these entities is beginning to be articulated nationally. The statutory ICS will be 
responsible for ensuring there are strong place-based arrangements and there will be a continuing role 
for Health and Wellbeing Boards. 
 
To support alignment of transition and restoration / BAU activity, the aim is to move quickly to operate in 
Shadow ICS form. A shadow board for the NHS body is already in place, and the existing Place Forum 
and Health and Care Partnership Board arrangement means the system is well-placed to move towards 
creation of a statutory Health and Care Partnership. 
 
 
4. Next steps and closing remarks 

 
Closing reflections stressed the importance of a continuing emphasis on health inequalities and what is 
being done to narrow the gap. It was suggested that it would be valuable to use case studies to capture 
how we have reduced inequalities at a future meeting. The importance of learning from the COVID 
response was noted, and in particular the need to bring community voices to the table as services are 
restored and future strategy and structures are developed. It was suggested there is a ‘once in a 
generation’ opportunity to reset system activity relating to children and young people as the ICS develops 
its thinking about how we respond to the Pandemic Children. 


