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A project to appoint a clinical lead for the Back to 

Health pathway supporting people on waiting lists, 

understanding DNAs and after discharge to reduce 

readmittance, working with volunteers and VCSE 

partners to ensure a clinical focus is embedded in the 

pathways. 

Based in George Elliot 

Hospital and focussed 

on the Core20 groups 

An action research initiative to look at 

improving equity of access community 

diagnostics centres, starting in 

Warwickshire North with GEH and 

looking to include Coventry and Rugby 

A joint project between Public 

Heath Warwickshire, Public 

Health Coventry, Healthwatch 

and Coventry University 

CWPT will work with experts by 

experience in the area evidenced 

to have the highest deprivation 

and lowest screening rates  

A one-year pilot for a team to increase the 

uptake of cancer screening among people 

with learning disabilities, autism and severe 

mental illness. Working with experts by 

experience to identify and overcome barriers 

This project will work across all 

Trusts to improve support for 

homeless people, one of the Plus 

groups  

Two system-wide roles to establish 

robust pathways for homeless people 

attending hospital, focussing on 

improving discharge, joined up services 

and training staff to embed knowledge 

This project will be run in UHCW 

with a robust evaluation to follow 

to ensure learning is captured and 

shared 

Improve outcomes for the Core20PLUS5 

population through a Healthy Hospitals 

approach, focussing on missed appointments, 

active waiting, Health Equity Assessments and 

Making Every Contact Count 

This tool is currently being 

piloted within UHCW and is 

planned to be rolled out across 

all waiting lists 

System-wide implementation of a health inequalities 

elective prioritisation tool developed by UHCW. The 

tool utilises a range of socio-economic, clinical and 

access waiting time positions 

The service is system-wide 

and will positively impact 

on the Core20 groups as 

well as all 5 clinical areas. 

Support for the tobacco dependence treatment 

services, extending services to 7 days a week 

including prescriptions and covering inpatients, 

maternity, and community services 

This pilot project will work in the 

Coventry Central PCN, with the 

aim of rolling out the service to 

wider stakeholders  

Taking a personalised approach to treat 

persistent back pain for working aged 

people in a highly deprived area of 

Coventry 
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A project to improve digital inclusion and literacy 

across Coventry, focusing on the development of 

digital health pilots in partnership with local residents 

and community partners. 

Coventry City Council 

Digital Transformation 

team to oversee the 

project. 

Taking a population health management 

approach to develop a community-based 

pathway for managing diabetes. Based in 

a deprived area of Coventry. 

Building on the work already done 

by Sowe Valley PCN during the 

wave 3 PHM programme. 

A health justice partnership approach, co-

locating social welfare advisers in GP practices 

in areas of deprivation, helping to free up GP 

time from non-healthcare issues. 

The project will start with one PCN 

in Coventry and aim to develop to a 

further Coventry PCN and one in 

Nuneaton. 

Improving maternity continuity of care and early 

access for BAME, vulnerable and deprived groups 

through VSCE-provided ante and postnatal services 

including co-produced antenatal pathways for newly 

arrived families, a transport intervention pilot and 

culturally appropriate public health messaging. 

The project will focus on the 

Nuneaton & Bedworth area using 

third sector BAME specialist 

services. 

Health access for refugees programme, 

based in Coventry but sharing learning 

with colleagues in Warwickshire. 

Taking a personalised care approach to 

use community assets to support health 

needs of refugees and asylum seekers 

Interventions to address barriers to 

healthcare experienced by those with 

respiratory conditions in Lillington, South 

Warwickshire. 

The funding will cover the role of 

Community Connector to ensure 

community engagement. 

Produce bespoke, locally co-

produced health information for 

cohort discharged from UHCW who 

live in most deprived 20% areas. 

Working with Cognitant to produce information 

for people from deprived backgrounds who are 

at highest risk at discharge, with increased 

readmission and mortality. 

The new inhaler will have a reduced carbon 

footprint and education will be provided to 

patients as studies show inhaler technique 

is incorrect with 50% of patients. 

 Funding to underpin prescribing of 

alternative inhalers (staff training 

and patient education) for 

Warwickshire North. 


