
 
  

Covert medication flow chart 
This flowchart must be used in conjunction with full covert 

medication administration guidance. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

         

 

 

 

 

 

 

                                                                           

   

  

*Consider whether a Deprivation of Liberty Safeguards under the Mental Capacity Act is needed, and if 

any other parties need to be made aware of covert medicines administration. 

Adapted from the PrescQIPP Bulletin 269, October 2020 – Covert administration of medication.  
Updated by Care Home Support, NHS Coventry and Warwickshire ICB, March 2022. 

Patient is persistently refusing medication in any form 

No further decisions can be made until a mental capacity 
assessment (MCA) is carried out to determine ability to 

understand the potential consequences. 

HAS 

CAPACITY 

LACKS 

CAPACITY 

Re-asses when appropriate 

All medication should be reviewed to assess clinical need 

– risk/benefit assessment. STOP first, as LEAST 

RESTRICTIVE option and document (*Ref, below). 

Is there a person with registered lasting Power of 

Attorney/Deputy for Court of Protection for personal 

welfare who can make Best Interest Decisions? 

Prescriber consults with multidisciplinary team and 
patient representative to make best interest decision. 

Is there evidence that all options have been 
tried? * 

Review 

medication 

with patient 

and or family 

and document 

decisions to 

stop.  Covert 

administration 

is not 

appropriate at 

this time. 

Can decision 

be delayed? 

Is capacity 

likely to 

improve?  

Are friends 

or family 

available? 

If 
necessary, 

contact 
advocacy 
service 
(IMCA) 

• Complete a documentation sheet which can be incorporated into care plans. This provides care staff with 
authorisation to covertly administer medication. 
 

• Scan into patient medical records in GP surgery. 

Ensure least 
restrictive 

options, such as 
alternative 

formulations 
and 

encouragement 
have been tried 

and failed. 

COVERT (disguised) MEDICINES ADMINISTRATION 

Document review process observing patient deterioration/declining food or drink because of covert process. 

Is there evidence of harm? 
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