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Annual Reports - Highlights

Coventry & Warwickshire ICB

Herefordshire & Worcestershire ICB

Elective recovery and access to care improved - The system achieved a
significant reduction in the elective waiting list, strong diagnostic performance,
and improvements in urgent and emergency care, including ambulance handover
times and emergency department performance

Greater focus on community-based care — Expansion of Care Collaboratives,
Integrated Neighbourhood Teams and Community Integrator services has helped
move care closer to home, improve patient experience, reduce avoidable hospital
admissions and support more independent living.

Prevention and population health remained a priority — The ICB continued to
use data and population health management approaches to target support,
increase uptake of screening and vaccinations, improve management of long-
term conditions and reduce health inequalities.

Reducing health inequalities stayed central to strategy — The report highlights
targeted work on maternity services, mental health support for children and
young people, neighbourhood-based services and improving access for
disadvantaged communities.

Partnership working highlighted as a key strength — Success was attributed to
collaboration between NHS organisations, local authorities, primary care,
universities, Healthwatch, voluntary sector partners and local communities.

Continued improvement in NHS performance despite significant pressures -
The report highlights progress across urgent and emergency care, elective
recovery, diagnostics and cancer services, while acknowledging ongoing
challenges from rising demand, workforce pressures and financial constraints.

Investment in community and neighbourhood models of care - The ICB
continued to develop integrated, place-based services designed to provide more
care closer to home and reduce avoidable hospital activity.

Mental health, children’s services and learning disability support remained
key priorities — Significant attention was given to improving services for children
and young people, mental health provision, autism services and support for
people with learning disabilities.

Patient safety and safeguarding remained central - The report includes
substantial focus on patient safety, infection prevention and control,
safeguarding arrangements and quality improvement across the system.

Health inequalities and prevention continued to shape commissioning
decisions — The ICB emphasised targeting resources towards prevention,
improving population health outcomes and addressing inequalities across
Herefordshire and Worcestershire communities.
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2025-26 Statutory & Non-Statutory Duties

Coventry & Warwickshire ICB Herefordshire & Worcestershire ICB
Target Performance  Surplus/(Deficit) Duty Achieved Target Performance  Surplus/(Deficit) Duty Achieved
Statutory Duty £000 £000 £000 Yes/No Statutory Duty £000 £000 £000 Yes/No
] ) 2,815,704 2,603,006 12,698
Expenditure not to exceed income Yes Expenditure not to exceed income 2,288,620 2,285,612 3,008 Yes
Capital resource use does not exceed the amount 183 183 ; Yes Capital resource use does not exceed the amount specified in 140 137 3 Y
specified in Directions Directions &
R does not exceed th i 2171528 2,764,830 12,698 Yes 2,288,481 2,085,475 3,006 Yes
evenue resource use does not exceed the amoun , , i e . '
e Delivered a £12,698 surplus against .Rev?nue'resource use does not exceed the amount specified Delivered a 3,006k suplus agansta
P a plan of £12,600k surplus inDirections breakeven plan
Revenue administration resource use does not exceed the 24810 24,909 1 Yes Revenue administration resource use does not exceed the 17,933 17,069 864 Yes
amount specified in Directions Delivered a surplus amount specified in Directions Delivered a surplus
Target Performance  Duty Achieved Target Performance  Duty Achieved
Non-Statutory Duty £000 £000 Yes/No Non-Statutory Duty £000 £000 Yes/No
Better Payment Practice Code - NHS 95.00% 99.98% y Better Payment Practice Code - NHS 95.00% 99.68% y
es es
Exceeded the 95% Exceeded the 95%
Better Payment Practice Code - Non-NHS 95.00% 99.77% ' -Non- 00 189
y farget at 99% Better Payment Practice Code - Non-NHS 95.00% 99.18% trgetat 99%
Efficiency of cash - closing bank balance to be no greater 2601 2 Yes Efficiency of cash - closing bank balance to be no greater than 2,062 19
than 1.25% of monthly drawdown 1,25% of monthly rawdown Yes




2025-26 The money we spend - CW

How the ICB Spent its money in April 2025 - March 2026 (000s)

£17,827 ., 1%
£24,909, 1%

£102,505 , 4%

m Acute Healthcare
Primary Care & GP Prescribing

m Mental Health & LD

= Continuing Healthcare
Specialised Commissioning
Community Services

= Phamacy, Optometry and Dental

u [CE Running Costs

Other

£445,072 , 16%

47% (£1.3bn) of spend was against the
Acute portfolio of which

e Over £1.1bn was within local
Acute Providers

16% (£445m) of spend was against the
Primary Care & GP Prescribing portfolio

8% (£228m) of spend relates to Mental
Health & Learning Disabilities services
— this includes extra funding to ensure
deliver of the Mental Health Investment
Standard

7% (£191m) of spend relates to
NHS Continuing Healthcare
Services

9% (£266m) of spend relates to
Specialised Commissioning, which
was delegated back to ICBs from
1/4/25

7% (£190m) of spend relates to
Community Services



2025-26 The money we spend - HW

*  47% (£1.06bn) of spend was against the

Community Services
* 5% (£122m) of spend relates to

How the ICB Spent its money in April 2025 - March 2026 (000s) Acute portfolio of which
£28.854 1% *  Over £850m was within local
£17,069, 1% ' Acute Providers
£81.476, 4% *«  17% (£378m) of spend was against the
% Acute Healthcare Primary Care & GP Prescribing portfolio
Primary Care & GP Prescribing
* 8% (£195m) of spend relates to Mental
kit Aok ] = Mental Health & LD Health & Learning Disabilities services
m Continuing Healthcare — this includes extra funding to ensure
- o deliver of the Mental Health Investment
Specialised Commissioning Standard
£185,444 , 8% |

» Pharmacy, Optometry and Dental NHS Continuing Healthcare
m ICB Running Costs Services
Other * 8% (£185m) of spend relates to

Specialised Commissioning, which
was delegated back to ICBs from
1/4/25

* 9% (£214m) of spend relates to
Community Services

£377.624, 17%




Summary — For both ICBs

« External auditors have reviewed both ICBs accounts to ensure appropriate
financial controls and ensuring Value for Money for the tax-payer have

been maintained.

Audit Conclusion for Both ICBs
True and fair view of the financial positions of ICBs.
Have been prepared properly in accordance with the

Health and Care Act 2022 and the accounts directions
used.

Value for Money Risk Assessment: no significant
weaknesses identified.




Questions?
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