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The Boards of NHS Coventry & Warwickshire ICB and NHS
Herefordshire & Worcestershire ICB are asked to note:
Recommendations e The year end draft financial position, subject to external audit,
for the ICS; and
o The delivery to date of the 2025/26 efficiency plans.

Executive Summary

The report provides an update on the Month 12 (March 2026) financial positions, subject to audit, for
Herefordshire & Worcestershire (H&W) and Coventry & Warwickshire (C&W) Integrated Care
Systems (ICSs).

Overall Finance Position

The detailed financial position for H&W ICS is attached at Appendix A and the detailed financial
position for C&W ICS at Appendix B.

The table below shows the overall cluster ICS financial positions against plans as at Month 12.
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Surplus /
Deficit

Financial Position Overview - 2025/26

Month 12

HW ICB 0 3,006 3,006 3,006
HACT 0 0 0 1,638 1,638
WAHT 0 (12,015) (12,015) 0 (12,015)
WVT 0 1,030 1,030 1,638 2,668
H&W ICS 0 (7,979) (7,979) 3,276 (4,703)
CWICB 12,600 12,698 98 0 98
SWFT 2,300 52 (2,248) 3,276 1,028
GEH (6,100) (3,790) 2,310 1,638 3,948
UHCW (11,000) (10,935) 65 4,915 4,980
CWPT 2,200 2,303 103 1,638 1,741
C&W ICS 0 328 328 11,467 11,795
Cluster | of (7,651)] (7,651)| 14,743 7,092

Following the receipt of £14.7m of additional deficit support funding the cluster, subject to final audits,
reported a £7.1m surplus against a balanced plan — £11.8m of which was delivered by C&W ICS
which offset a £4.7m deficit reported across H&W ICS — driven by a £12.0m deficit to plan position
reported by Worcestershire Acute Hospitals NHS Trust (WAHT) in Month 12.

H&W ICS Financial Overview

H&W ICS reported an £8m deficit which then reduced when adjusted for the £3.2m of additional Deficit
Support Funding (DSF), to a revised deficit position of £4.7m.

As shown in the table above, both H&W Integrated Care Board (HWICB) and Wye Valley NHS Trust
(WVT) delivered a surplus position pre additional DSF and the H&W Health & Care NHS Trust
(HWHCT) delivered a balanced position, however, Worcestershire Acute Hospitals NHS Trust
(WHAT) reported a £12m deficit. Whilst the year-to-date actual has shown a deteriorating financial
position, the Trust had implemented a Financial Recovery Plan (FRP) which was expected to reduce
the deficit further. Whilst the FRP improved the financial run rate, this was not sufficient and left the
ICS missing its financial plan.

Within this position, WAHT under delivered against its planned efficiency target of £563.1m by £15.9m
and WVT under delivered by £3.1m against their planned efficiencies of £25.1m. Both the HWHCT
and HWICB reported delivery against their planned efficiencies of £13.5m and £42.1m, respectively.

System workforce expenditure was over plan by £38.2m - £21.8m of which sat with WHAT, however,
agency expenditure was under plan across all 3 providers. Whilst some of the additional expenditure
is accounted for by industrial action (for which some funding has been received), most has been
driven by the excess capacity that has remained open at WAHT, despite being unfunded.
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C&W ICS Financial Overview

The year end financial position, subject to external audit, for the C&W ICS is a surplus of £11.8m
against a balanced financial plan.

At Month 12, additional DSF of £11.5m was received. This funding was the primary contributor to the
reported £11.8m surplus position at year end.

Within the ICS financial position, South Warwickshire University NHS Foundation Trust (SWFT)
reported a reduction to the planned surplus plan of £2.2m which was offset by George Eliot Hospital
NHS Trust (GEHT), who reduced the actual deficit by £2.3m.

Efficiency delivery was £164.6m which was £3.4m above the plan set for 2025/26.

Workforce shows that the system workforce expenditure is significantly over plan by £44.2m at Month
12. This is a deterioration from Month 11 of £6.3m.

Temporary staffing remains above plan with bank expenditure £14.3m above plan and agency £4.7m
below plan. Against the Agency cap of £25.7m remain that actual position was favourable by £5.7m.

Recommendations

The Boards of NHS Coventry & Warwickshire ICB and NHS Herefordshire & Worcestershire ICB are
asked to note:

e The year-end draft financial position, subject to external audit, for the ICS; and

e The delivery to date of the 2025/26 efficiency plans.

Appendices:
Appendix A — Herefordshire & Worcestershire ICS Finance Update — Month 12 2025/26
Appendix B — Coventry & Warwickshire ICS Finance Update — Month 12 2025/26
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Appendix A

Herefordshire & Worcestershire ICS
Finance Update — Month 12 2025/26

Executive Summary

The paper includes an update on the Month 12 (March 2026) finance position — subject to
external audit.

Overall Position

The ICS is reporting, prior to the completion of the Final Audit, an adverse deficit position of
£4.7m against an agreed balanced plan for 2025/26 after the receipt of additional national
deficit support funding of £3.276m — split across Herefordshire & Worcestershire Health &
Care Trust (HWHCT) and Wye Valley NHS Trust (WVT) equally (£1.638m each).

Month 12 Finance Reporting 2025/26

The table below sets out the System’s reported financial position at Month 12 before and after
the receipt of deficit support funding.

Financial Position Overview -2025/26

Month 12
Surplu§ / Revenue Position
Deficit Plan Actual Under/ (over) DSF Adi Under/ (over)

spend spend

£000 £000 £'000 £'000 £'000
HWICB 0 3,006 3,006 0 3,006
HACT 0 0 0 1,638 1,638
WAHT 0] (12,015) (12,015) 0 (12,015)
WVT 0 1,030 1,030 1,638 2,668
H&WICS 0 (7,979) (7,979) 3,276 (4,703)

The table below shows the movement from Month 11 — driven by the reporting of a £12m
deficit in Month 12 by Worcestershire Acute Hospitals NHS Trust (WAHT).

Financial Position Overview - 2025/26

Forecast Outturn

Surplus / Mth 12 Mth 11 Variance
Deficit Actual Forecast
£'000 £'000 £'000

ICB 3,006 0 3,006
HACT 0 0 0
WAHT (12,015) 0 (12,015)
WVT 1,030 0 1,030
H&WICS

Total (7,979) (0} (7,979)




Agenda item 11 — Finance Update 2025/26

The Board is asked to note that the receipt of the additional deficit support funding was
predicated on the system reporting a balanced plan. At the time of writing, the System is
waiting for confirmation from NHSE as to whether there are any financial ramifications of
WAHT’s financial non-compliance, regarding the receipt of the additional deficit support
funding (DSF) and the Q4 DSF which was released linked to the financial recovery plan in
place at WAHT.

Organisational Updates

Integrated Care Board (ICB)

The ICB is reporting, subject to audit, a £3m favourable surplus against the balanced plan for
2025/26 and full delivery of the planned £42.1m efficiencies.

Annex 1 details the ICB’s income and expenditure summary within which the Committee is
asked to note:

Acute & Community — as part of our strategic commissioning strategy, the ICB
proactively managed elective delivery applying equity across all specialities with a
focus on those low performing specialities to improve patient outcomes whilst
delivering the 5% improvement in 18 Week delivery. The over-performance across the
acute portfolio saw an improvement in our RTT delivery by 2.83% - whilst not delivering
the overall 5% improvement, reflective of capacity challenges within our host providers
- the level of 52-week waiters decreased by 26.5%.

Mental Health — in addition to the usual financial challenges of S117 and mental health
placements during 2025/26 the most significant area of financial risk has been the
rising utilisation of Right to Choice providers for adult ADHD assessments when
compared to previous years - with growth increasing from £0.5m to £1.2m a month in
the later months of 2025/26. The ICB submitted a plan to deliver the Mental Health
Investment Standard target.

Continuing Health Care (CHC) — The CHC overspend of £1.2m for 2025/26 was
because of un-delivery against the efficiency plan. Risks were identified earlier in the
year in relation to the Joint Funding review programme and the risk was unable to be
fully mitigated in year to show full delivery — however the Board is asked to note that
the under delivery has been included within the 2026/27 efficiency target to maintain
the plan of £20m efficiency delivery over three years.

Worcestershire Acute Hospitals NHS Trust (WAHT)

At Month 12 WAHT reported a deficit position of £12m — a £12m movement from the position
reported at Month 11. Whilst the Trust financial position was off plan from Month 7 onwards a
detailed financial recovery plan (FRP) was developed to bring the run rate and projected deficit

down.

The delivery against the FRP did reduce the forecast deficit and improve the run rate however
this was at the planned rate and resulted in the Trust deficit being higher than expected.

Wye Valley NHS Trust (WVT)
At Month 12 WVT reported a £2.6m surplus, following receipt of £1.6m of additional deficit

support funding, over their planned balanced plan.
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Agenda item 11 — Finance Update 2025/26
Herefordshire & Worcestershire Health & Care Trust (HWHCT)

At Month 12 HWHCT delivered a £1.6m surplus, following receipt of £1.6m of additional deficit
support funding, over their planned balanced plan.

Efficiency Delivery

The table below illustrates the delivery of efficiencies at Month 12 for each organisation.

System Efficiencies Overview - 2025/26

Year-to-Date M12 Forecast Outturn % Delivery
Surplus Under Under YTD vs FY
p. , / Plan Actual ( _)/ Plan FOT ( .)/ Forecast
Deficit over Delivery over Delivery Plan
£'000 £'000 £'000 £'000 £'000 £'000
ICB 42,145 42,145 0 42,145 42,145 0 100% 100%
HACT 13,451 13,451 0 13,451 13,451 0 100% 100%
WAHT 53,016 37,059 (15,957) 53,016 37,059 (15,957) 70% 70%
WVT 25,004 21914 (3,090) 25,004 21914 (3,090) 88% 88%
H&W ICS 133,616 114,569 (19,047) 133,616 114,569 (19,047) 86% 86%

The ICB and the HWHCT delivered their planned 2025/26 efficiency targets of £42.1m and
£13.4m, respectively.

WAHT have reported a £15.9m shortfall against their planned target of £63m — equating to
70% delivery. This shortfall was driven by an underachievement of £21.9m against their
planned £36.2m pay efficiency plans — mitigated by an over delivery of 1.4m of non-pay
efficiencies and £4.5m of additional income.

WVT have reported a shortfall of £3.1m against their planned £25m target — equating to 88%
delivery. The shortfall was driven by an under-achievement against their pay efficiency plans
of £15.5m of £2.4m and against their non pay plans of £9.5m of £1.2m.

System Workforce

Table 4 shows that the system workforce expenditure was significantly over plan by £38.2m
for the year. The most material variances were at WAHT, where substantive workforce was
255 WTE above plan at M12 generating excess cost of £21.8m, and bank staffing was 208
WTE above plan at M12 driving cost pressures of £10.8m. Agency expenditure was under
plan at all providers. Whilst some of the additional expenditure is accounted for by Industrial
action (for which some funding have been received), most has been driven by the excess
capacity that has remained open at the Trust, despite being unfunded.

Table 4
Workf 5 Year-to-Date M12
?zxciz:i?m:';:;gaw Actual Variance
WTE WTE

Bank 67,538 81,019 (13,481) 897 1,181 (284)
Agency 36,175 32,040 4,135 260 253 8
Substantive 853,827 882,717 (28,890) 14,825 15,232 (407)
H&WICS 957,539 995,776 (38,237) 15,983 16,666 (684)
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Agenda item 11 — Finance Update 2025/26

There were 684 more WTE working in the system than planned at M12, resulting in the over-
spend. 407 additional WTE were substantive.

Whilst some temporary staff reduction initiatives have been successful, progress slowed

during winter, and pressures have resulted in full year overspends on temporary staffing costs
of £9.3m.

The Bank expenditure cap of £70.0m was breached by £11.0m, but the system remained
within the Agency cap of £36.2m with full year costs being £32.0m.

Key Performance Indicators

Annex 2 reports the ICB’s position against its key financial performance indicators and shows
full compliance.

Debtors/Creditors

Against the Best Practice Payment Code, the ICB against the 95% target pays 99.68%
(value)/98.26% (no) of NHS invoices and 99.18% (value)/99.06% (no) of non-NHS invoices
within the due date.

NHS Herefordshire & Worcestershire ICB

Working Capital - Month 12 2025/26

Aged Debtor / Creditor Summary

Aged Debtors Aged Creditors

Days Mth 12 Mth 11 Days Mth 12 Mth 11

old £'000 £'000 Overdue £'000 £'000
0-30 1,480 844 @ 0-30 3373 2839 @
31-90 333 160 @ 31-90 620 7,992 @
>91 6883 7,117 @ >91 20,599 21,311 @
Total Aged Debtors 8,696 8,121 @ Total Aged Creditors 24591 32,142 @

£ Top Creditors >90 Days Overdue ® HEREFORDSHIRE COUNCIL

10,000,000

8,000,000
WORCESTERSHIRE COUNTY COUNCIL

6,000,000

4,000,000

2,000,000 B ROYAL ORTHOPAEDIC HOSPITAL NHS
FOUNDATION TRUST

0 - L |
M10 M11 M12

The Board will note that the invoices between Herefordshire Council and the ICB account for
a large element of outstanding creditors (and within the debtor position) — this is reflective of
validation challenges and work continues to resolve them in a timely manner. The Chief
Finance Officer remains in discussions with Herefordshire County Council (HCC) to resolve
the outstanding invoices. The ICB has included a proposed compromise shared with HCC
within its year-end financial position.
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Capital Plans 2025/26

The 2025/26 operational capital programme saw £31.2m invested against a capital resource
allocation of £33.8m (including resources received during the year. Of the £2.6m under-spend,
£2.2m related to an agreed transfer of resources to George Eliot Hospital NHST and South
Warwickshire University Hospitals NHSFT from the ICB. The remaining £0.4m was in respect
of small underspends at each provider.

Provider capital investment against national programmes was a further £31.9m, in line with
resources received overall.

The providers and the ICB met their capital resource expenditure obligations.

Capital programmes are funded through several routes, as in prior years, with additional
funding of £10.6m having been secured during the year, although £8.3m of this was not drawn
down due to schemes not being deliverable before 31 March 2026. Funding sources included:

o Business as Usual “BAU” capital of £28.8m (including £1.8m for the ICB/Primary Care).
e UEC performance of £1.0m earned by WVT.
¢ Ambulance Category 2 performance earned by the ICB of £5.0m.

o Estates safety schemes of £8.5m to address critical infrastructure risks (CIR) and
development of estates safety in the system, including additional funding of £2.6m
received during the year. (£10.6m awarded in total but £2.1m has been under-drawn by
WVT due to slippage).

o Constitutional Standards capital of £13.5m to support capacity and improved
performance in diagnostics, elective, and urgent care. (£19.5m was originally planned for
although £6.2m of this will not now be accessed due to scheme delivery constraints).

e Primary Care Utilisation Fund of £1.3m, managed by the ICB but provided as Grants to
General Practice for premises capacity enhancements. The ICB has been able to secure
funding more than this, with further primary care bids currently being approved.

e Additional funding of £2.4m for linac replacement, £0.9m for net zero schemes and
£0.1m for cyber resilience.

Table 6 below summarises the year end position against all capital resources, including the
opening business as Usual (BAU) and nationally funded capital schemes together with
allocations received during the year. Of the £2.6m variance, £2.2m was offset by agreed
investment at George Eliot Hospital NHST and South Warwickshire University NHS FT.

Table 6
Year-to-Date M12
Actual Under / (over)
spend
All Capital (Including National Schemes & PFl) £'000 £'000
ICB 5,644 3,441 2,203
HACT 13,261 13,173 88
WAT 29,475 29,158 317
WVT 17,31 17,37 (54)
Total Capital 65,696 63,142 2,55.
ICB 8.6% 5.4% 86.3%
HACT 20.2% 20.9% 3.4%
WAT 44.9% 46.2% 12.4%
WVT 26.4% 27.5% -2.1Y
Total 100.0% 100.0% 100.0%
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Annex 3 sets out the full Capital Departmental Expenditure Limit (CDEL) for each organisation
within the system. The figures presented incorporate asset sales and disposals, as well as
other technical adjustments required for compliance with national reporting standards. These
elements do not represent direct expenditure and therefore are not included in the
expenditure-related items shown in the main table above. This distinction is important to
ensure clarity between operational capital spend and technical accounting adjustments.

Attachments

Annex 1 — HWICB Financial Summary Position Month 12 2025/26
Annex 2 — HWICB Delivery Against Key Indicators 2025/26
Annex 3 — Capital Plans across HWICS
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Item 11 - Financial Plan and Delivery 2025/26
Annex 1 - ICB Month 12 Reporting

Herefordshire & Worcestershire ICB

Financial Position Summary Month 12

Year to Date Previous Months Year to Date Full Year Forecast Previous Months Forecast
Description Plan Actual Variance Variance Movement Indicator Plan Actual Variance Variance Variance Movement Indicator
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000 £'000
Resource
Notified Resource Limit 2,270,548 2,270,548 0 0 0 B 2,270,548 2,270,548 0 0.0% 0 0
Running Cost Allocation 17,933 17,933 0 0 0 > 17,933 17,933 0 0.0% 0 0
Total Resource 2,288,481 2,288,481 0 0 0 = 2,288,481 2,288,481 0 0.0% 0 0 =
Expenditure
Programme:
Acute 1,062,616 1,064,310 (1,694) (1,746) 52 A 1,062,616 1,064,310 (1,694) (0.2%) (1,844) 150 A
Mental Health & LD 179,609 194,590 (14,981) (11,528) (3,453) @ 179,609 194,590 (14,981) (8.3%) (12,490) (2,490) @
Community 215,536 214,406 1,130 (734) 1,864 @ 215,536 214,406 1,130 0.5% (799) 1,929 @
Continuing Care Services 120,472 121,702 (1,231) (1,457) 226 @ 120,472 121,702 (1,231) (1.0%) (1,591) 360 @
Prescribing 164,953 163,773 1,181 1,283 (102) @ 164,953 163,773 1,181 0.7% 1,399 (219) @
Primary Care 25,568 25,076 492 (2) 493 @ 25,568 25,076 492 1.9% (3) 495 @
Other Programme Services 42,333 28,854 13,479 12,452 1,027 @ 42,333 28,854 13,479 31.8% 13,426 53 @
Primary Care Co-Commissioning 189,964 188,775 1,189 750 439 @ 189,964 188,775 1,189 0.6% 818 371 @
POD 82,904 81,476 1,428 1,749 (321) @ 82,904 81,476 1,428 1.7% 1,571 (143) @
Specialised Commissioning 186,593 185,444 1,149 571 578 @ 186,593 185,444 1,149 0.6% 857 292 @
Total Programme r 2,270,548 g 2,268,406 4 2,142 1,338 g 804 @ f 2,270,548 § 2,268,406 4 2,142 0.1% 1,345 g 797 @
0.5% Contingency 0 0 0 0 0 = 0 0 0 0.0% 0 0 =
Other ICB Reserves 0 0 0 0 0 7 0 0 0 0.0% 0 0
Administration Costs 17,933 17,069 864 1,520 (656) 7 17,933 17,069 864 4.8% 1,658 (794) )
Total Spend 2,288,481 2,285,475 3,006 2,859 147 @ 2,288,481 2,285,475 3,006 0.1% 3,003 3 @
In-Year Surplus / (Deficit) 0 3,006 3,006 2,859 147 @ 0 3,006 3,006 3,003 3 @
% of Core Allocation 0.00% 0.15% 0.15% 0.00% 0.00% 0.15% 0.15% 0.15%
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Item 11- Financial Plan and Delivery 2025/26

Annex 2 - Delivery against Key Indicators

Herefordshire & Worcestershire ICB - Month 12 Key Performance Indicators

The Committee is asked to note the following position against key financial performance indicators

Expected
Financial Performance ) ) Target / .p Delivery
Target / Indicator Measure Period Unit Threshold Achievement Ratin
‘ Month 12 =
Revenue Resource Limit (RRL) ) .
Expenditure not to exceed income Full Yr £'000 2,320,294 2,317,288
Revenue resource use does not exceed the amount specified in Directions Full Yr £'000 2,288,481 2,285,475
Revenue administration resource use does not exceed the amount specified in
cvenue administrati urced X unt spectiiedt FullYr | £000 17,933 17,069
Directions
Outturn variance as % of allocation Full'Yr % 0.00% 0.13%
Risks ) P . . ) . . I
Clear identification of risks against financial delivery and mitigations Full Yr £'000 0 0
Capital Resource Limit (CRL) . . .
Capital resource use does not exceed the amount specified in Directions Full Yr £'000 140 137
Cash Forecast Lo .
Stay within Cash Drawdown Requirement (ACDR) Full Yr £'000 2,287,942 2,258,098
Cash Balance o o
% of initial drawings in bank account at end of the month Month 12 % 1.25% 0.01%
% of ACDR utilised YTD Month 12 % 100.00% 98.70%
BURP . .
Delivery of programme savings Full Yr £'000 (42,145) (42,145)
Mental Health . . .
Mental Health Investment in line with or above allocation Growth Annual % 4.93% 5.19%




Item 11 - Financial Plan and Delivery 2025/26

Annex 3 — Capital Plans

Year-to-Date M12

Actual
£'000

Variance
£'000

Plan
£'000

Forecast Outturn
Actual
£'000

Variance
£'000

(21.7%)

Operational Capital 10,734 (1,912) 21.7%) 10,734 (1,912)

Digital Technology 0 0 0 0.0% 0 0 0 0.0%
Estates Safety 2,003 1,998 5 0.2% 2,003 1,998 5 0.2%
Linac Replacement 0 0 0 0.0% 0 0 0 0.0%
Maternity 0 0 0 0.0% 0 0 0 0.0%
Net Zero 0 441 (441) 0.0% 0 441 (441) 0.0%
PFI Capital Charges 0 0 0 0.0% 0 0 0 0.0%
Return to Constitutional Standards 0 0 0 0.0% 0 0 0 0.0%)
Capital Department Exp Limit 10,825 13,173 (2,348)' (21.7%) 10,825 13,173 (2,348) (21.7%)

Year-to-Date M12
Actual
£'000

Variance
£'000

Forecast Outturn
Actual
£'000

Plan
£'000

Variance
£'000

Operational Capital 11,014 11,924 910) (8.3%) 11,014 11,924 (910) (8.3%)
Digital Technology 0 148 (148) 0.0% 0 148 (148) 0.0%
Estates Safety 3,000 5,300 (2,300) (76.7%) 3,000 5,300 (2,300) (76.7%)
Linac Replacement 2,354 2,354 0 0.0% 2,354 2,354 0 0.0%
Maternity 0 0 0 0.0% 0 0 0 0.0%
Net Zero 0 0 0 0.0% 0 0 0 0.0%
PFI Capital Charges 3,106 2,979 127 4.1% 3,106 2,979 127 4.1%
Return to Constitutional Standards 12,395 6,453 5,942 47.9% 12,395 6,453 5,942 47.9%
Capital Department Exp Limit 31,869 29,158 2,711 v 8.5% 31,869 29,158 2,711 8.5%

Year-to-Date M12
Actual
£000

Plan
£000

Variance
£000

Forecast Outturn
Actual
£'000

Variance
£'000

Plan
£'000

Operational Capital (1,510) (28.7%) 6,768 (1,510) (28.7%)
Digital Technology 0 0 0 0.0% 0 0 0 0.0%
Estates Safety 3,000 898 2,102 70.1% 3,000 898 2,102 70.1%
Linac Replacement 0 0 0 0.0% 0 0 0 0.0%
Maternity 0 33 33) 0.0% 0 33 (33) 0.0%
Net Zero 0 479 (479) 0.0%) 0 479 479) 0.0%
PFI Capital Charges 1,980 2,133 (153) (7.7%) 1,980 2,133 (153) (7.7%)
Return to Constitutional Standards 7,060 7,059 1 0.0% 7,060 7,059 1 0.0%)
Capital Department Exp Limit 17,298 17,370 (72)' (0.4%) 17,298 17,370 (72) (0.4%)

Year-to-Date M12
Actual
£'000

Variance
£'000

Plan
£'000

Forecast Outturn
Actual
£'000

Variance
£'000

Plan
£'000

Operational Capital 3 0.2% 1,786 1,783 3 0.2%
UEC Performance* 0 2,200 100.0% 2,200 0 2,200 100.0%,
Primary Care Utilisation &Modermnisation Fund 1,658 0 0.0% 1,658 1,658 0 0.0%)
Capital Department Exp Limit 3,441 2,203 v 39.0% 5,644 3,441 2,203 39.0%
65636 63142 249 38%| 65636 63142 2494 3.8%
Reconciliation to Table 6:

Net Zero Funding 920 0 920

Cyber Resilience &Digital Tech Funding 148 0 148

Estates Safety Funding 495 0 495

Return to Constitutional Standards schemes withdrawn (5,942) 0 (5,942)

ICBUEC Performance Transferred to HACT(£2.0m) and WAT(£0.8m) 2,800 0 2,800

WVT Operational Capital from NHSE 1,600 0 1,600

Maternity &CDC Funding 39 0 39
Adjusted System Total (Table 6) 65,636 63,142 2,494 3.8% 65,696 63,142‘ 2,554 3.9%

*Memo: UEC Performance balance allocated to C&WICBoffsetting H&WICBunderspend (2,200)
System Net Underpend = CDEL Achieved 65,696 63,142‘ 354 0.5%

*UEC Performance reported against Coventry & Warwickshire ICB
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Appendix B

Coventry and Warwickshire ICS
Finance Update — Month 12 2025/26

Executive Summary

Overall Position: The year-end draft financial position, subject to external audit, for the ICS is
a surplus of £11.8m against a balanced financial plan.

Deficit Support Funding (DSF): At Month 12, additional Deficit Support Funding of £11.5m
was received. This funding was the primary contributor to the reported £11.8m surplus
position at year end. Total non-recurrent DSF funding for 2025/26 £25.5m

Efficiency Delivery: All providers have overachieved against their year-end efficiency plans.
The ICB is £0.8m under plan, primarily due to CHC efficiency underachievement. Of the total
efficiencies delivered, 52% are recurrent and 48% are non-recurrent.

Contract Agreement: The contract tracker required by NHSE continues to be updated and

submitted on a weekly basis, alongside ongoing development of the ICB’s efficiency
programme.

Month 12 Finance Reporting 2025/26

Table 1 sets out the yearend draft financial position showing an actual surplus of £11.8m.
Annex 1 details the ICB month 12 delivery against the finance plan, with Annex 2 highlighting
Key Performance Indicators.

The system efficiency programme over-performed in 2025/26 by £3.4m. However, 8% was
delivered non-recurrently with 52% recurrently.

Provider agency spend was under plan with a favourable variance of £4.7m. The system
agency cap was £25.7m. Final outturn represents 1.4% of total pay expenditure.

Organisation Updates

Integrated Care Board (ICB)

The year end draft financial position (unaudited) is a £12.7m surplus against a plan of
£12.6m, resulting in a £0.1m favourable variance. The position reflects costs pressures
within Acute and Mental Health offset with underspends in other areas along with release of
prior year.

University Hospitals Coventry and Warwickshire NHS Trust (UHCW) — the year-end
draft financial position (unaudited) is a £6.0m deficit against a planned deficit of £11.0m,
representing a £5.0m favourable variance. This movement in the reported position was
enabled by additional deficit support funding of £4.9m
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South Warwickshire University NHS Foundation Trust (SWFT) - the year end draft
financial position (unaudited) is a £3.3m surplus against a planned surplus of £2.3m,
representing a £1.0m favourable variance. The movement in the reported position was
enabled by additional deficit support funding of £3.2m

George Eliot Hospital NHS Trust (GEH) - the year-end draft financial position (unaudited) is
a £2.2m deficit against a planned deficit of £6.1m, representing a £3.9m favourable variance.
The movement in the reported position was enabled by additional deficit support funding of

£1.6m.

Coventry and Warwickshire Partnership NHS Trust (CWPT) - the year end draft financial
position (unaudited) is a £3.9m surplus against a planned surplus of £2.2m, representing a
£1.7m favourable variance. The movement in the reported position was enabled by

additional deficit support of £1.6m.

Table 1

System Revenue Month 12 Financial Position

YTD Surplus / (Deficit)

Plan

£m

Actual

Variance

Coventry And Warwickshire Partnership NHS Trust 2.2 3.9 1.7
George Eliot Hospital NHS Trust (6.1) (2.2) 3.9
South Warwickshire NHS Foundation Trust 2.3 3.3 1.0
University Hospitals Coventry And Warwickshire NHS Trust (11.0) (6.0) 5.0
C&W ICB 12.6 12.7 0.1
Coventry & Warwickshire Total 0.0 11.8 11.8

Efficiency Delivery

The table below (Table 2) illustrates efficiency delivery at Month 12. Providers are reporting
achievement or overachievement year-to-date against their planned efficiencies. The ICB is

£0.8m under plan due to CHC underachievement.

Table 2

Year to Date M12

Efficiency Achlevement Plan Actual Variance Variance
£m £m £m %
ICB 26.4 25.6 (0.8) -3.0%
CWPT 12.2 12.5 0.3 2.5%
GEH 23.0 23.0 0.0 0.0%
SWFT 23.5 26.9 34 14.3%
UHCW 76.1 76.6 0.5 0.7%
Total 161.2 164.6 3.4 2.1%
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Of the £164.6m delivered at Month 12, £78.5m of this has been delivered non-recurrently
and whilst the identification of non-recurrent mitigations to off-set under-delivery is
welcomed, this does present a further financial risk to future years medium term financial
plans and the underlying financial position within the Trusts.

System Workforce

The table below (table 3) shows that the system out turned significantly over plan at £44.2m
in relation to Bank, Agency and Substantive staff. This is a deterioration from Month 11 of
£6.4m.

Table 3

Year end M12

Plan Actual Variance
£000's £000's £000's
Bank £100,659 £114,935 £14,276
Agency £24,792 £20,049 (£4,743)
Substantive £1,273,816( £1,308,498 £34,682
£1,399,267( £1,443,482 £44.215

There has been a disparity between expenditure on pay and WTE since M2 driven in the main
by delays in efficiency programmes commencing and subsequent under delivery. Changing
in phasing of pay expenditure budgets allowed by NHS England (NHSE) at Month 6 closed
the gap in previous months. However, run rate of overspend has continued at circa £5.0m per
month.

Operational pressures thorough winter continued into the spring which impacted both

expenditure and WTE. This is the main contributing factor in the bank expenditure out turning
above the required ceiling target given by NHSE.

Coventry and Warwickshire Integrated Care Board

Financial Performance: The year-end draft financial position (unaudited) is a £12.7m
surplus against a plan of £12.6m, resulting in a £0.1m favourable variance.

Key Pressures: Expenditure pressures were seen in elective performance and Right to
Choose.

Efficiency Delivery: Efficiency delivery totals £25.6m against a plan of £26.4m. Delivery
has been supported by £7.8m of non-recurrent schemes, which have bridged the gap arising
from slippage in recurrent efficiency schemes

Performance Indicators: At the end of March 2026, the ICB had a cleared cash balance of
£203k. This is below the 1.25% target of £2,691k.
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Mental Health Investment Standard (MHIS): The ICB is spending £249.1m, which delivers
achievement of the MHIS with an overperformance of £0.35m. This follows a rebase of the
MHIS target.

Debtors/Creditors
Better Practice Payment Code: The ICB against the 95% target pays within the due date:

o NHS Invoices - 99.98% (value) and 99.67% (number)

e Non NHS Invoices —99.77% (value) and 99.19% (number)

¢ Those invoices that remain outstanding reflect validation challenges by the
ICB/Provider and work continues to resolve them in a timely manner.

Table 4 details the efficiency programme by area.

Year to Date M12
(Under) /

(0)V/:14

Actual

Delivery

ICB Area of Efficiencies £000s £000s £000s

Acute 3,806 3,806 0
Community Healthcare 880 880 0
Mental Health 6,101 6,293 192
Ambulance 0 0 0
Primary Care (inc. Primary Co-Commissioning) 9,201 9,201 0
All-age Continuing Care 4,521 3,539 (982)
Running Costs 1,872 1,872 0
Other Programme Services 0 0 0
Unidentified 0 0 0
Total ICB Efficiencies 26,381 25,591 (790)
Recurrent / Non-Recurrent Split: 0
Recurrent 26,381 17,778| (8,603)
Non-recurrent 0 7,813 7,813
Total ICB Efficiencies 26,381 25,591 (790)

Capital Plans 2025/26

The 2025/26 Operational capital programme, including ICB, out turned at £597k adverse
variance.

This is an agreed position with NHSE which manages both cluster-wide under and overspends
and national and regional underspends

As outlined previously, there is an agreement across the cluster where H&W are
underspending on their Capital allocation and, with the agreement of NHSE, C&W can utilise
that underspend. This figure is agreed at £661k.
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Additional spend has been agreed to offset both internal and external slippage of operational
capital. £2.1m for SWFT UTC lease adjustment from their Constitutional standards allocation
(agreed with NHSE) and a further £1m at UHCW to utilise regional underspends.

As previously reported Capital programmes are funded through several routes: Business as
Usual (BAU), UEC Performance, Ambulance Category 2 performance, Estates Safety,
Constitutional Standards, Primary Care Utilisation and Additional Critical Infrastructure Risk
(CIR).

The table below outlines the combination of those schemes to an overall position of both
operational capital and national schemes which is £4.8m under delivery.

Table 6
Full Year
Cryoftel| Sy Actual Variance
£000 £000
GEH 11,857 15,094 3,237
SWF1 20,211 19,883 (328)
UHCW 26,113 20,208 (5,905)
CWPT 19,568 17,743 (1,825)
Total 77,750 72,928 (4,822)

Table 7 shows the system operational capital expenditure position only

Plan Actual Variance
YID YID YID
£'000 £'000 £'000

System charge against Operational capital

allocation

System charge against allocation 38,811 47,408 (8,597)] (22.1%)
Capital allocation 46,811
Variance to allocation (597)

Annex 3 sets out the full Capital Departmental Expenditure Limit (CDEL) for each organisation
within the system. The figures presented incorporate asset sales and disposals, as well as
other technical adjustments required for compliance with national reporting standards. These
elements do not represent direct expenditure and therefore are not included in the
expenditure-related items shown in the main table above. This distinction is important to
ensure clarity between operational capital spend and technical accounting adjustments

Attachments

Annex 1 — CWICS Financial Summary Position Month 12 2025/26
Annex 2 — Delivery Against Key Indicators 2025/26

Annex 3 — Capital Plans across CWICS
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Annex 1 - Financial Summary Position Month 12 2025/26

Da 0
o Da
Revenue Resource 09.4 09.4

ICB Net Expenditure

Acute Services 1,269.5 1,299.9 (30.4) (21.6)[ (8.8)
Mental Health Services 300.0 303.8 (3.8) (3.1)|W (0.7)
Community Health Services 181.7 189.6 (7.9) (6.8)|d 1.1)
Continuing Care Services 124.9 115.0 9.9 8.9|Mr 1.1
Primary Care Services 2251 220.3 4.8 2.8|4h 2.0
Memo: Prescribing 189.1 182.2 6.8 3.5(fn 3.4
Other Commissioned Services 12.7 7.7 5.0 0.8|fk 4.2
Other Programme Services 221 10.1 12.0 8.1|fp 3.8
Reserves / Contingencies - - - - -
Delegated Specialised Commissioning 273.9 266.3 7.7 71|k 0.6
Delegated Primary Care Commissioning 330.1 327.3 2.8 3.8|W (1.0)
ICB Running Costs 24.9 24.9 0.0 0.0k 0.0

otal ICB Ne pend e 2,764.9 2,764.8 0.1 0.0 0

ICS Providers I&E - Adjusted Financial Performance

Income (2,142.7), (2,344.2) 201.5 98.8[fh 102.6
Pay 1,448.9 1,531.7 (82.8) (36.3)|¥  (46.5)
Non-Pay 652.6 767.2 (114.6) (74.5)|@  (40.1)
Non Operating ltems 53.8 46.3 7.6 9.8 (2.3)

TOTAL Provider Surplus/(Deficit)
TOTAL ICS Surplus/(Deficit)

(12.6)

0.0

(13.0)

Less Non-Recurrent Deficit Support Funding

ICS Surplus/(Deficit) excluding Non-Recurrent
Deficit Support Funding

o)
11.8

(12.7)

11.7
R

0.3

I N
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Annex 2 - Delivery against Key Indicators

Indicator Measure

Delivery against system plan

Latest
Month

Financial Performance

YTD Performance £m

Plan /
Ceiling/ Actual Variance
Envelope

Efficiency

Feb-26

161.2 164.6

Provider Agency Spend Feb-26 24.8 20.1

System level Agency Ceiling Feb-26 25.7

Agency spend as % of Agency Ceiling Feb-26 96.3% 77.9%

Charge against Capital Allocation (inc IFRS16) Feb-26 49.5 46.8 (2.
ICB Core Elective Performance Feb-26 327.6 354.5

ICB Specialised Commissioning Elective Performance Feb-26 38.2 39.5

ICB Other Elective Performance Feb-26 40.9 41.6

Mental Health Investment Standard Feb-26 248.8 2491
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Annex 3

Year to Date M12 Forecast Outturn
Actual Variance Plan FOT Variance
£'000 £'000 % £'000 £'000 £'000 %

(2,995)i (23.2%) (2,995)] (23.2%)

_ 11,590 2,690 8,900, 76.8%. 11,590 2,690 8,900  76.8%
_Estates Safety 1,622 1,622 - 0.0% 1,622 1,622 - 0.0%
- - - 0.0% - - - 0.0%

al Department Exp Lim 34,590! 29,392 5198, 15.0% 34,590, 29,392 5198  15.0%

Year to Date M12 Forecast Outturn

Actual Variance FOT Variance
£'000 £'000 % £'000 £'000 %

(6,173)i (78.5%) (6,173): (78.5%)

11,352 4,769 6,583 58.0% 11,352 4,769 6,583 58.0%
1,000 1,082 (82) (8.2%) 1,000 1,082 (82) (8.2%)

- - - 0.0% - - - 0.0%

20,211 21,289 (1,078) (5.3%) 20,211 21,289 (1,078) (5.3%)

Year to Date M12 Forecast Outturn
GEH Actual Variance FOT Variance
£'000 £'000 % £'000 £'000 %

_Operational Capital (2,636) _(35.0%) (2,636)  (35.0%)
_Return to Constitutional Standards 3,706 3,707 1) (0.0%) 3,706 3,707 (1) (0.0%)
] 614 1,214 (600);  (97.7%) 614 1,214 (600)  (97.7%)
_MH reducing OOA - - - 0.0% - - - 0.0%
Capital Department Exp Lim 11,857 15,618 (3,761)i (31.7%) 11,857 15,618 (3,761); (31.7%)

Year to Date M12 Forecast Outturn
CWPT Actual Variance Plan FOT Variance

£'000 £'000 % £'000 £'000 %

Operational Capital 3,207 38.9% 3,207 38.9%

_Return to Constitutional Standards 852 852 - 0.0% 852 852 - 0.0%
_ 10,900 13,388 (2,488); (22.8%) 10,900 13,388 (2,488); (22.8%)
MHreducing OOA 891 860 31 3.5% 891 860 31 3.5%
Capital Department Exp Limit 20,884 20,218 666 3.2% 20,884 20,218 666 3.2%
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