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Executive Summary 

The papers provide an update on the Month 8 (November 2025) finance positions for Herefordshire 
& Worcestershire ICS and Coventry & Warwickshire ICS. 

 

Overall Finance Position 

Appendix 1 details the Herefordshire & Worcestershire ICS (HWICS) financial position and Appendix 
2 details the Coventry & Warwickshire ICS (CWICS) financial position.  

The table below shows the collective ICS financial positions and forecast outturns against plans as at 
Month 8. 

Presented by Mark Dutton – Chief Finance Officer 

Authors 
Chris Lonsdale – Director of Finance, Coventry & Warwickshire ICB  
Nicola Malyon – Deputy Chief Finance Officer, Herefordshire & 
Worcestershire ICB 

Purpose of paper 

☐ Approval ☒ Assurance 

☐ Endorsement ☐ Discussion 

☐ Decision ☒ Information/noting 

ICB Applicable: ☒ C&W ICB ☒ H&W ICB 

Recommendations 

The Boards of NHS Coventry & Warwickshire ICB and NHS 
Herefordshire & Worcestershire ICB are asked to: 

• Note the financial positions reported at Month 8 and the 
highlighted risks. 

• Note the delivery to date of the 2025/26 efficiency plans. 

• Note the individual systems’ capital position at Month 8 of 
2025/26; and 

• Note the updates on the Medium Term Planning Framework. 
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Both ICS’s financial positions are behind plan at Month 8, with HWICS being £2.1m behind plan and 
CWICS being £5.1m behind plan. 

 

HWICS Financial Overview 

The ICS reported a Year-to-Date (YTD) deficit of £12.9m at Month 8 inclusive of deficit support which 
is £2.1m adverse to plan. This is a deterioration of £2.8m from Month 7. 

Month 8 has seen a year-to-date improvement in both the ICB and Wye Valley NHS Trust (WVT) 
position which has partially mitigated a £6.1m in-month deterioration at Worcestershire Acute 
Hospitals NHS Trust (WAHT).  

NHS England have withheld the Quarter 4 Deficit Support Funding (DSF) based on the financial 
performance metrics being reported by WAHT.  The withheld DSF is at a system level so potentially 
could create cashflow pressures at WVT. 

At Month 8 against the phased YTD efficiency plans the ICS is £2.4m behind where it planned to be. 
WAHT is reporting a £4.6m shortfall against their plan, offset by over achievement at both WVT of 
£0.5m and Herefordshire & Worcestershire Health & Care Trust (HWHCT) of £1.7m. 

Workforce shows that the system workforce expenditure is significantly over plan by £13.4m at Month 
8. This is a deterioration from Month 7 of £6.5m. The deterioration is due to the under delivery of 
planned workforce efficiencies, with only £1.4m of £7.7m delivered in month.  Month 8 also includes 
the impact of re-banding some Agenda for Change (AfC) Band 2 support staff. 

Whilst temporary staff reduction initiatives have been successful, progress has slowed during 
November and pressures have resulted in the YTD over delivery at Month 7 of £0.9m deteriorating to 
an under delivery of £1.2m by Month 8. 

The Bank expenditure cap of £70.0m is now forecast to be breached by £1.7m.  Forecasts against 
the Agency cap of £36.2m remain favourable by £1.0m. Some of this has arisen due to industrial 
action. 

 
  

Plan Actual
Under / 
(over) 
spend

Plan Actual
Under / 
(over) 
spend

£'000 £'000 £'000 £'000 £'000 £'000
HW ICB 0 2,569 2,569 0 0 0
HACT 0 0 0 0 0 0
WAHT (8,060) (14,186) (6,126) 0 0 0
WVT (2,809) (1,381) 1,428 0 0 0
HW ICS (10,869) (12,998) (2,129) 0 0 0

CW ICB 8,400 8,400 0 12,600 12,600 0
SWFT (516) (4,664) (4,148) 2,300 2,300 0
GEH (7,740) (8,761) (1,021) (6,100) (6,100) 0
UHCW (11,144) (11,142) 2 (11,000) (11,000) 0
CWPT 517 587 70 2,200 2,200 0
CWICS (10,483) (15,580) (5,097) 0 0 0

Revenue Position YTD Forecast Outturn

Financial Position Overview - 2025/26 - Month 8 (November)
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CWICS Financial Overview 

The ICS reported a Year-to-Date (YTD) deficit of £15.6m (inclusive of deficit support funding), which 
is £5.1m adverse to plan. 

The YTD deficit to plan is within South Warwickshire University NHS Foundation Trust (SWFT), £4.7m 
actual deficit, which is £4.1m adverse to plan and George Eliot Hospital NHS Trust (GEH) £8.8m 
actual deficit, which is £1.0m adverse to plan.  

At Month 8 against the phased YTD efficiency plans the ICS is £0.8m behind where it planned to be. 
GEH is reporting a £3.2m shortfall against their plan, offset by over achievement at the ICB £0.5m, 
both SWFT £0.9m and University Hospitals Coventry & Warwickshire NHS Trust (UHCW) £0.9m. 

Workforce shows that the system workforce expenditure is significantly over plan by £22.2m at Month 
8.  This is a deterioration from Month 7 of £2.2m. 

Temporary staffing remains above plan with bank expenditure £6.9m above plan and agency £3.1m 
below plan. 

 
 

Recommendations 
 
The Boards of NHS Coventry & Warwickshire ICB and NHS Herefordshire & Worcestershire ICB 
are asked to: 

• Note the financial positions reported at Month 8 and the highlighted risks. 

• Note the delivery to date of the 2025/26 efficiency plans. 

• Note the individual systems’ capital position at Month 8 2025/26, and 

• Note the updates on the Medium-Term Planning Framework. 
 
 
Appendices: 
Appendix 1 – Herefordshire and Worcestershire ICS Finance Update – Month 8 2025/26  
Appendix 2 – Coventry and Warwickshire ICS Finance Update – Month 8 2025/26 
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            Appendix 1 

 
Herefordshire and Worcestershire ICS 
Finance Update – Month 8 2025/26 
 

 

1. Executive Summary 
 
The paper includes an update on the Month 8 (November 2025) finance position. The 
position has been shared with the ICS Finance Committee. 

 
Overall Position 
The ICS reported a Year-to-Date (YTD) deficit of £12.9m at Month 8 inclusive of deficit 
support which is £2.1m adverse to plan. This is a deterioration of £2.8m from Month 7. 

 
Key Pressures 
Operational pressures, delivery of efficiency savings, elective performance, Continuing 
Health Care funding and significant increases in expenditure for attention deficit 
hyperactivity disorder (ADHD) and Autism within the Mental Health portfolio. In 
addition, NHS England have withheld the Quarter 4 Deficit Supporting Funding (DSF) 
based on the financial performance metrics being reported by Worcestershire Acute 
Hospitals NHS Trust.  DSF withheld is at a system level so potentially could create 
cashflow pressures at Wye Valley NHS Trust.  

 
Mitigating Actions 
Focus on run-rate reviews to assess the deliverability of the forecasts across the 
system, implementation of recovery plans at an organisational level focusing on 
identifying mitigations to bring the plans back into balance.  

 
Medium Term Financial Plan  
The first iteration of the ICB’s Medium-Term Finance Plan was submitted in line with 
the national deadline of the 17th of December 2025 and the ICB will receive feedback 
on these plans the week commencing 12th January 2026. Work continues to further 
develop these plans for the next submission of 12th February 2026 within which will 
have agreed 2026/27 contract values with providers to deliver the required 7% 
improvement in the system’s Referral To Treatment (RTT) target. 

 
2. Month 8 Finance Reporting 2025/26 

 
The table below sets out the system’s reported financial position at Month 8 – showing 
a year-to-date deficit of £12.9m which is £2.1m adverse to plan. The system at Month 
8 continues to report delivery of the 2025/26 balanced financial plan. 
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Month 8 has seen a year-to-date improvement in both the ICB and Wye Valley NHS 
Trust position which has partially mitigated a £6.1m in-month deterioration at 
Worcestershire Acute Hospitals NHS Trust.  

 
Organisational Updates 
 

 Integrated Care Board (ICB) 
 

The ICB is reporting a £2.6m favourable year-to date variance to plan and is continuing 
to forecast deliver a balanced plan at Month 8.  
 
Appendix 1 details the ICB’s income and expenditure summary within which the Board 
is asked to note: 
 
Acute & Community - Cost pressures are being seen across both NHS and IS 
providers; in-year performance management will be needed to manage some of this 
over-performance where it is not in line with the ICB’s strategic commissioning 
intention of bring equity across all specialities with a focus on those low performing 
specialities to improve patient outcomes whilst delivering the 5% improvement in 18 
Week delivery.  
 
Mental Health – The ICB submitted a plan to deliver the Mental Health Investment 
Standard target. At Month 8 the cost pressures across S117, placements and ADHD 
treatments remain significant. The cost of Right to Choice for adult ADHD assessments 
remains an area of concern and risk for the ICB, with growth increasing to £0.8m a 
month. A monthly Finance and Efficiency Meeting has been established to maintain 
financial oversight on the drivers and identify mitigations around S117 and placements. 
For adult ADHD assessments the ICB is reviewing current pathways, demand, and 
prices for these services. 
 
Continuing Health Care - Whilst there remains a commitment to deliver the CHC 
position at Month 8, the Board is asked to note that planned delivery of efficiencies 
over the remaining four months of 2025/26 has been identified as a risk and the 
monthly Finance and Efficiency Meetings focus on both the pace of delivery, financial 
oversight on the drivers of business-as-usual cost pressures and the identification of 
mitigations.  
 

 Worcestershire Acute Hospitals NHS Trust (WAHT) 
 

At Month 8 WAHT is reporting an actual deficit of £14.2m - £6.1m adverse to plan, this 
has deteriorated from Month 7 due to winter pressures costs and non-delivery of 

Plan Actual

Under / 

(over) 

spend

Plan FOT

Under / 

(over) 

spend

£'000 £'000 £'000 £'000 £'000 £'000

ICB 0 2,569 2,569 0 0 0

HACT 0 0 0 0 0 0

WAHT (8,060) (14,186) (6,126) 0 0 0

WVT (2,809) (1,381) 1,428 0 0 0

H&W ICS (10,869) (12,998) (2,129) 0 0 0

Commissioner 0 2,569 2,569 0 0 0

Provider (10,869) (15,567) (4,698) 0 0 0

System (10,869) (12,998) (2,129) 0 0 0

Financial Position Overview - 2025/26

Surplus / Deficit

Year-to-Date M08 Forecast Outturn
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efficiency savings which stepped up in second half of the financial year. Whilst the 
Trust continue at Month 8 to report delivery of their 2025/26 finance plan this will not 
be without considerable challenge and their Financial Recovery Board (FRB) is 
focused on identifying and delivering a full recovery plan which has been presented to 
both the ICB and regional colleagues.  
 
The Financial Recovery Plan is subject to NHS England Regional assurance to review 
plans, milestones and delivery actions. Assurances around this plan will determine if 
DSF funding likely to be withheld is released back to the system. 
 
At Month 8 the position includes a shortfall of £6.8m against their YTD efficiency plans; 
increasing operational cost pressures with the delay in closing additional capacity as 
planned.  
 
Wye Valley NHS Trust (WVT) 
 
At Month 8 WVT is reporting an actual deficit of £1.3m, this is a £1.4m favourable 
variance to plan. The Trust continues to report delivery of their 2025/26 financial plan.  
 
The Board is asked to note that this does assume that they will receive the Welsh 
income accrued for both 2024/25 and 2025/26 following discussions with NHS 
England. 
  

 Herefordshire & Worcestershire Health & Care Trust (HWHCT) 
 

At Month 8 the HWHCT is reporting a balanced YTD position and continues to report 
delivery of their 2025/26 financial plan.  
 
As previously communicated, there is a clear and ongoing expectation that all system 
partners will deliver their agreed financial plans for the financial year. Nationally 
published guidance for Month 9 reporting stipulates: 

  

• Variances within individual systems should be managed locally to maintain 
alignment with the overall system financial position.  

• In exceptional cases where a system is unable to meet its plan, immediate 
engagement with the regional team is required. The regional team will 
advise on next steps and provide the necessary documentation.  

• Month 9 will be used to inform key national decisions, and no changes to 
system positions are anticipated after these points.  

 
Any movements based on the Month 9 financial position will be verbally updated to the 
Board due to the timing of the papers being produced for the Public Board meeting. 

 
System Risks 

 
Financial risks continue to be actively managed across the system, alongside ongoing 
analysis of the Month 8 position against the agreed in-year financial trajectories.  

 

  

Unidentified 

Mitigation
Efficiency Risk

M08 

Unmitigated 

Risk

Plan 

Unmitigated 

Risk

M07  

Unmitigated 

Risk

£’m​ £’m​ £’m​ £’m​ £’m​

ICB​ (1) (0) (1) (5.0) 0

HACT​ 0 (0) 0 0.0 (0)

WAT​ 7 (15) (8) (36.4) (0)

WVT​ (4) (0) (4) (15.9) (10)

System​ 2 (15) (13) (57.3) (11)

Organisation
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At Month 8 the system saw an improvement in the unmitigated risk within WVT by £6m 
offset by an increase in WAHT by £8m. 
 
Efficiency Delivery 

 
The table below illustrates the delivery of efficiencies at Month 8 against the phased 
YTD plans by Trust, within which WAHT is reporting £4.6m shortfall against their plan 
of £26.6m (84% of their planned savings). The back-ended phasing of WAHT’s plans 
(Month 8 YTD Plan is 42% of full year plan) and their current level of delivery is a focus 
of concern for both ICB and NHS England regional colleagues and reassurance has 
been sought from the WAHT Board on delivery and the identification of mitigations to 
ensure that a balanced 2025/26 position is delivered.  

 

  
 

Of the £73.6m delivered at Month 8, £27.0m of this has been delivered non-recurrently 
and whilst the identification of non-recurrent mitigations to off-set under-delivery is 
welcomed, this does present a further financial risk to future years medium term 
financial plans and the underlying financial position within the Trusts. At Month 8 the 
system is £2.4m behind on its delivery against recurrent efficiency plans, £4.6m of 
which sits within WAHT and offset by over-delivery in other Trusts. 

 
 System Workforce  
 
 Table 4 shows that the system workforce expenditure is significantly over plan by 
 £13.4m at M08. This is a deterioration from M07 of £6.5m. 
 

The adverse movement is accounted for by the under-delivery of planned efficiencies, 
with only £1.4m of £7.7m delivered in month. In month substantive expenditure 
includes the impact of re-banding some Agenda for Change (AfC) Band 2 support staff. 

 
 Table 4 
 

 
 
There are 257 more WTE working in the system than planned, which is driving the 
over-spend. 240 additional WTE are substantive. 
 
Whilst temporary staff reduction initiatives have been successful, progress has slowed 
during November, and pressures have resulted in the YTD over-delivery at Month 7 of 
£0.9m deteriorating to an under-delivery of £1.2m by Month 8. 

Plan Actual

(Under) / 

over 

Delivery

Plan FOT

(Under) / 

over 

Delivery
£'000 £'000 £'000 £'000 £'000 £'000

ICB 27,255 27,255 0 42,145 42,145 0

HACT 8,395 10,052 1,657 13,451 13,451 0

WAHT 26,642 22,020 (4,622) 53,016 53,016 0

WVT 13,702 14,232 530 25,004 21,550 (3,454)

H&W ICS 75,994 73,559 (2,435) 133,616 130,162 (3,454)

Surplus / Deficit

Year-to-Date M08 Forecast Outturn

System Efficiencies Overview - 2025/26

Plan Actual Variance Plan Actual Variance

£'000 £'000 £'000 WTE WTE WTE

Bank 47,919 53,693 (5,774) 900 999 (99)

Agency 28,168 23,634 4,534 340 258 83

Substantive 573,250 585,434 (12,184) 14,926 15,166 (240)

H&W ICS 649,336 662,761 (13,425) 16,166 16,423 (257)

Workforce Summary

Year-to-Date M08
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The Bank expenditure cap of £70.0m is now forecast to be breached by £1.7m. 
Forecasts against the Agency cap of £36.2m remain favourable by £1.0m. Some of 
this has arisen due to industrial action. 
 
Key Performance Indicators 
 
Appendix 2 reports the ICB’s position against its key financial performance indicators.  
 
Cash drawings – the red status reflects the timing of the receipt of the £73.2m of deficit 
support.  
 
The Board is asked to note that the receipt of Quarter 4 deficit support funding has 
been withheld in line with the national rules as a consequence of the performance of 
WAHT at Month 8.  It is not anticipated that this will be released until there is an 
acceptable improvement in WAHT’s performance.   

 
Both Acute Trusts have received in full their agreed contract values including their 
share of the deficit support allocation. As such both Trusts will have their mandate 
payments for February and March adjusted to reflect this withhold, which will potentially 
create cash flow challenges for both providers.  

 
Debtors/Creditors 
 
Against the Best Practice Payment Code, the ICB against the 95% target pays 99.54% 
(value)/98.48% (no) of NHS invoices and 98.99% (value)/99.15% (no) of non-NHS 
invoices within the due date.  
 

 
 
 
The Board will note that the invoices between Herefordshire Council and the ICB 
account for a large element of outstanding creditors (and within the debtor position) – 
this is reflective of validation challenges and work continues to resolve them in a timely 
manner. The Chief Finance Officer is in discussions with Herefordshire Council to 
resolve the outstanding invoices before the end of this financial year.  
 
 
 
 

Aged Debtor / Creditor Summary

Aged Debtors Aged Creditors

Days Mth 08 Mth 07 Days Mth 08 Mth 07

Old £'000 £'000 Overdue £'000 £'000

0-30 1,275 4 0-30 8,797 7,715

31-90 131 211 31-90 4,888 2,850

> 91 7,048 7,128 > 91 17,451 17,251

Total Aged Debtors 8,454 7,343 Total Aged Creditors 31,136 27,816

NHS Herefordshire & Worcestershire ICB

Working Capital - Month 8 2025/26

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000
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£ Top Creditors >90 Days Overdue
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FOUNDATION TRUST

WEST MIDLANDS AMBULANCE
SERVICE UNIVERSITY NHS
FOUNDATION TRUST
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Capital Plans 2025/26 

 
The 2025/26 operational capital programme, including ICB, is currently reporting a 
year-to-date (YTD) position of £2.2m overspend against plan. 

 
This is due to two keys reasons; both above are affordable within forecast resources: 
 

• One-off costs associated with a building lease at WAHT, in which full year 
costs are reflected in the YTD position. 

• Accelerated delivery of a backlog maintenance scheme continuing from 
2024/25 also at WAHT. 
 

As highlighted in previous months, resources are monitored at a system level and re-
allocated if necessary and were agreed to ensure all HWICS operational capital is fully 
utilised and delivers maximum benefit for the population. The system continues to work 
closely with NHS England to secure additional resources where available. 
 
To date, an additional £2.3m has been secured for Estates safety at WAHT with on-
going discussions regarding WVT. 
 
The full-year forecast remains on track to deliver a break-even position against the 
system capital allocation. 

 
Capital programmes are funded through several routes, as in prior years: 
 

• Business as Usual “BAU” capital of £25.9m (including £1.8m for the 
ICB/Primary Care). 
 

• UEC performance of £1.0m earned by Wye Valley NHS Trust. 
 

• Ambulance Category 2 performance earned by the ICB of £5.0m. 
 

• Estates safety schemes of £10.3m to address critical infrastructure risks (CIR) 
and development of estates safety in the system, including additional funding 
of £2.3m received during the year. 
 

• Constitutional Standards capital of £13.2m to support capacity and improved 
performance in diagnostics, elective, and urgent care. (£19.5m was originally 
planned for although £6.2m of this will not now be accessed due to scheme 
delivery constraints). 
 

• Primary Care Utilisation Fund of £1.3m, managed by the ICB but provided 
as Grants to General Practice for premises capacity enhancements. The ICB 
has been able to secure funding more than this, with further primary care bids 
currently being approved. 
 

• Additional funding of £0.4m for charge point accelerator and £0.04m for 
cyber resilience. 
 

The table below summarise the year to date and forecast position against capital 
resources and set out the opening business as Usual (BAU) and nationally funded 
capital schemes together with allocations received during the year. 
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Table 6 

 

 
 
 
Appendix 3 sets out the full Capital Departmental Expenditure Limit (CDEL) for each 
organisation within the system. The figures presented incorporate asset sales and 
disposals, as well as other technical adjustments required for compliance with national 
reporting standards. These elements do not represent direct expenditure and therefore 
are not included in the expenditure-related items shown in the main table above. This 
distinction is important to ensure clarity between operational capital spend and 
technical accounting adjustments. 
 

Medium Term Planning 
 
The system continues to focus on delivery of the Medium-Term Financial Plan (MTFP), 
alongside sustained efforts to improve the underlying position and achieve financial balance. 
The first iteration of the financial plan has been submitted (17th December), with another 
submission due 12th February. 
 
Next steps to 12th February final submission: 

 

• Cluster-level meetings with Providers, finance, business intelligence and workforce 
colleagues early in the new year. A set of slides will be produced for each thematic 
meeting, with the following objectives: 

 
i. Review the provider and ICB plans submitted on 17th December. 
ii. Identify any alignment / triangulation issues and actions required to 

resolve. 
iii. Understanding the changes in population (heat-maps developed by BI) 

to ensure these are reflected in our medium-term plan. 
iv. Establish any KLOEs for the providers based on first submission. 
v. Ensuring the productivity packs have been reviewed and opportunities 

incorporated into medium term plans. 
vi. 5 Year Strategic Commissioning Plan Narrative / numeric alignment.  
vii. Review EQIAs required as part of medium-term planning (as 

documented in the MTP workbook). 
viii. Confirm actions required from an ICB perspective for 12th February 

2026 submission. 
 

• Meetings with each provider to review triangulation/alignment between ICB and 
provider activity/finance/workforce plans (and to pick up any actions generated from 
the meetings described in step 1 above). 

 

Plan

£'000

Actual

£'000

Variance

£'000

Plan

£'000

Actual

£'000

Variance

£'000
All Capital (Including National Schemes & PFI)

ICB 0 0 0 8,124 8,124 0

HACT 7,396 7,311 85 11,221 11,221 0

WAT 11,178 9,228 1,950 27,968 27,968 0

WVT 5,594 5,435 159 17,298 17,356 (58)

Total  Capital 24,168 21,974 2,194 64,611 64,669 (58)

ICB 0.0% 0.0% 0.0% 12.6% 12.6% 0.0%

HACT 30.6% 33.3% 3.9% 17.4% 17.4% 0.0%

WAT 46.3% 42.0% 88.9% 43.3% 43.2% 0.0%

WVT 23.1% 24.7% 7.2% 26.8% 26.8% 100.0%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Year-to-Date M08 Forecast Outturn
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• Series of Exec-to-Exec meetings with providers will then be scheduled at the end of 
January/early February to ensure full alignment with providers ahead of final 
submission.  
 
 

 
Appendices 
Appendix 1 – HWICB Financial Summary Position Month 8 2025/26 
Appendix 2 – HWICB Delivery Against Key Indicators 2025/26 
Appendix 3 – Capital Plans across HWICS 
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Appendix 1 – ICB Month 8 Reporting 

 

 

 

 

Financial Position Summary Month 8

Plan Actual Variance Variance Movement Indicator Plan Actual Variance Variance Variance Movement Indicator

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 % £'000 £'000

Resource

Notified Resource Limit 1,473,525 1,473,525 0 0 0 2,214,540 2,214,540 0 0.0% 0 0

Running Cost Allocation 8,259 8,259 0 0 0 12,389 12,389 0 0.0% 0 0

Total Resource 1,481,785 1,481,785 0 0 0 2,226,929 2,226,929 0 0.0% 0 0

Expenditure

Programme:

Acute 687,201 688,745 (1,544) (758) (785) 1,030,801 1,033,117 (2,316) (0.2%) (1,300) (1,016)

Mental Health & LD 119,456 125,798 (6,342) (4,441) (1,900) 179,184 187,798 (8,614) (4.8%) (7,614) (1,000)

Community 143,365 144,816 (1,451) (1,204) (246) 215,047 217,205 (2,158) (1.0%) (2,065) (93)

Continuing Care Services 80,314 80,333 (18) 54 (72) 120,472 120,472 (0) (0.0%) 0 (0)

Prescribing 109,969 108,537 1,431 1,253 179 164,953 162,806 2,147 1.3% 2,147 0

Primary Care 16,995 17,723 (728) 128 (856) 25,492 25,713 (222) (0.9%) 1,106 (1,327)

Other Programme Services 12,789 6,200 6,589 1,994 4,595 19,183 10,640 8,543 44.5% 6,771 1,772

Primary Care Co-Commissioning 126,143 125,447 696 (238) 935 189,215 187,884 1,331 0.7% (0) 1,331

POD 53,763 50,542 3,221 2,548 673 82,152 82,152 0 0.0% (263) 263

Specialised Commissioning 123,530 123,530 0 0 (0) 188,040 188,040 0 0.0% 0 0

Total Programme 1,473,525 1,471,670 1,855 (667) 2,522 2,214,540 2,215,828 (1,288) (0.1%) (1,218) (70)

0.5% Contingency 0 0 0 0 0 0 0 0 0.0% 0 0

Other ICB Reserves 0 0 0 0 0 0 0 0 0.0% 0 0

Administration Costs 8,259 7,546 714 667 47 12,389 11,101 1,288 10.4% 1,218 70

Total Spend 1,481,785 1,479,216 2,569 0 2,569 2,226,929 2,226,929 0 0.0% 0 0

In-Year Surplus / (Deficit) 0 2,569 2,569 0 2,569 0 0 0 0 0

% of Core Allocation 0.00% 0.20% 0.20% 0.00% 0.00% 0.00% 0.00% 0.00%

Herefordshire & Worcestershire ICB

Year to Date Full Year Forecast Previous Months Forecast

Description

Previous Months Year to Date
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Appendix 2 - Delivery against Key Indicators 

 

 

 

The Committee is asked to note the following position against key financial performance indicators

Financial Performance 

Target / Indicator
Measure Period Unit

Target / 

Threshold

Expected 

Achievement 

Month 8

Delivery 

Rating

Expenditure not to exceed income Full Yr £'000 2,255,283 2,255,283

Revenue resource use does not exceed the amount specified in Directions Full Yr £'000 2,226,929 2,226,929

Revenue administration resource use does not exceed the amount specified in 

Directions
Full Yr £'000 12,389 11,101

Outturn variance as % of allocation Full Yr % 0.00% 0.00%

Risks
Clear identification of risks against financial delivery and mitigations Full Yr £'000 0 0

Capital Resource Limit (CRL)
Capital resource use does not exceed the amount specified in Directions Full Yr £'000 0 0

Cash Forecast
Stay within Cash Drawdown Requirement (ACDR) Full Yr £'000 2,226,393 2,226,143

% of initial drawings in bank account at end of the month Month 8 % 1.25% 19.92%

% of ACDR utilised YTD Month 8 % 66.67% 68.22%

BURP
Delivery of programme savings Full Yr £'000 (42,145) (42,145)

Mental Health
Mental Health Investment in line with or above allocation Growth Annual % 4.93% 5.10%

Cash Balance

Revenue Resource Limit (RRL)

Herefordshire & Worcestershire ICB - Month 8 Key Performance Indicators
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Appendix 3 – Capital Plans 

 

 

Plan Actual Plan Actual
£'000 £'000 £'000 % £'000 £'000 £'000 %

Operational Capital 6,593 6,129 464 7.0% 8,822 8,822 0 0.0%
Digital Technology 0 0 0 0.0% 0 0 0 0.0%
Estates Safety 803 1,046 (243) (30.3%) 2,003 1,998 5 0.2%
Linac Replacement 0 0 0 0.0% 0 0 0 0.0%
Net Zero 0 136 (136) 0.0% 0 401 (401) 0.0%
PFI Capital Charges 0 0 0 0.0% 0 0 0 0.0%
Return to Constitutional Standards 0 0 0 0.0% 0 0 0 0.0%
Capital Department Exp Limit 7,396 7,311 85 1.1% 10,825 11,221 (396) (3.7%)

Plan Actual Plan Actual
£'000 £'000 £'000 % £'000 £'000 £'000 %

Operational Capital 3,804 6,362 (2,558) (67.2%) 11,014 11,014 0 0.0%
Digital Technology 0 39 (39) 0.0% 0 39 (39) 0.0%
Estates Safety 2,000 723 1,277 63.9% 3,000 5,300 (2,300) (76.7%)
Linac Replacement 0 0 0 0.0% 2,354 2,354 0 0.0%
Net Zero 0 0 0 0.0% 0 0 0 0.0%
PFI Capital Charges 2,072 2,071 1 0.0% 3,106 3,106 0 0.0%
Return to Constitutional Standards 3,302 33 3,269 99.0% 12,395 6,155 6,240 50.3%
Capital Department Exp Limit 11,178 9,228 1,950 17.4% 31,869 27,968 3,901 12.2%

Plan Actual Plan Actual
£'000 £'000 £'000 % £'000 £'000 £'000 %

Operational Capital 1,463 1,449 14 1.0% 5,258 5,258 0 0.0%
Digital Technology 0 0 0 0.0% 0 0 0 0.0%
Estates Safety 833 108 725 87.0% 3,000 3,000 0 0.0%
Linac Replacement 0 0 0 0.0% 0 0 0 0.0%
Net Zero 0 0 0 0.0% 0 0 0 0.0%
PFI Capital Charges 1,320 1,359 (39) (3.0%) 1,980 2,038 (58) (2.9%)
Return to Constitutional Standards 1,978 2,519 (541) (27.4%) 7,060 7,060 0 0.0%
Capital Department Exp Limit 5,594 5,435 159 2.8% 17,298 17,356 (58) (0.3%)

Plan Actual Plan Actual
£'000 £'000 £'000 % £'000 £'000 £'000 %

Operational Capital 0 0 0 0.0% 1,786 1,786 0 0.0%
UEC Performance 0 0 0 0.0% 5,000 5,000 0 0.0%
Primary Care Utilisation & Modernisation Fund 0 0 0 0.0% 1,338 1,338 0 0.0%
Capital Department Exp Limit 0 0 0 0.0% 8,124 8,124 0 0.0%

System Total 24,168 21,974 2,194 9.1% 68,116 64,669 3,447 5.1%

Reconciliation to Table 6:
NHS Chargepoint Accelerator Funding 401 0 401
Cyber Resilience Funding 39 0 39
Estates Safety Funding 2,295 0 2,295
Return to Constitutional Standards schemes withdrawn (6,240) 0 (6,240)

Adjusted System Total (Table 6) 24,168 21,974 2,194 9.1% 64,611 64,669 (58) (0.1%)

WVT
Year to Date M08 Forecast Outturn

Variance Variance

ICB
Year to Date M08 Forecast Outturn

Variance Variance

Variance
Year to Date M08 Forecast Outturn

VarianceHACT

WAT
Year to Date M08 Forecast Outturn

Variance Variance
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            Appendix 2 

 
Coventry and Warwickshire ICS 
Finance Update – Month 8 2025/26 
 
1. Executive Summary 

 
1.1. Overall Position: The ICS reported a Year-to-Date (YTD) deficit of £15.6m (inclusive 

of deficit support funding), which is £5.1m adverse to plan. 
 
1.2. Key Pressures: Operational pressures, efficiency savings, EPR implementation, 

elective performance, Continuing Healthcare (CHC) legal fees, Dentistry, Ophthalmic 
and Dentistry (DOP) and Attention Deficit and Hyperactivity Disorder (ADHD) & 
Autism. 

 
1.3. Mitigating Actions: Run Rate reviews, targeted QIPP interventions, system-level 

financial recovery planning, review of balance sheet movements and cash 
monitoring. 

 
1.4. The system continues to focus on delivery of the Medium-Term Financial Plan 

(MTFP), alongside sustained efforts to improve the underlying position and achieve 
financial balance. The first iteration of the financial plan has been submitted (17th 
December), with another submission due 12th February. 

 
1.5. Planning next steps include: 

 

• Planning alignment with providers.  Review of submitted ICB plans and provider 
plans 

• Triangulation – ICB activity plans and elective funding to understand 
affordability 

 
1.6. There is no change to the contract status outlined at Month 7 with regards to Intra 

system providers. 
 
1.7. The deconstructing blocks framework has been applied to intra-provider contracts, 

with an adjustment of +/-2.5% applied to current block values. Further work will be 
progressed as part of the next steps 

 
 

2. Month 8 Finance Reporting 2025/26 
 

2.1. Table 1 sets out the system’s reported financial position at Month 8, showing an 
actual year-to-date (YTD) deficit of £15.6m which is £5.1m adverse to plan. Appendix 
1 details the systems I&E summary. 
 

2.2. The ICB continues to report on plan at M8, year-to-date (YTD) surplus of £8.4m, and 
forecast outturn (FOT) to fully deliver the planned £12.6m surplus by year-end.  Key 
YTD expenditure pressures are CHC legal fees, ADHD & Autism and DOP, offset 
with the release of non-recurrent benefits.  
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2.3. University Hospitals Coventry and Warwickshire NHS Trust (UHCW) - is 
reporting £2k ahead of plan. Pressures are being seen linked to Industrial Action 
(£2m), blocked High-Cost Drugs (HCD) pressure (£0.3m) and additional beds 
capacity being opened overnight (£0.9m).  This is offset by contractual 
overperformance of £0.9m and slippage in developments £2.4m. 

 
2.4. South Warwickshire University NHS Foundation Trust (SWFT) - is reporting an 

actual deficit of £4.7m, which is £4.1m adverse to plan. This is a deterioration of 
£1.8m from Month 7.  This is due to continued operational pressures resulting in 
additional capacity remaining open.   

 
2.5. George Eliot Hospital NHS Trust (GEH) - is reporting a YTD adverse variance of 

£1m an improvement of £0.08m from Month 7.  Elective performance continues to 
recover and is in line with their agreed financial recovery plan.    

 
2.6. Coventry and Warwickshire Partnership NHS Trust (CWPT) - is £70k ahead of 

plan which is consistent with Month 7.  
 

2.7. Tables showing more details of organisational performance can be found in Appendix 
4. 

 
2.8. Table 1 

 

 
 
 
2.9. The Board is asked to note that non-recurrent measures have been used to offset 

efficiency targets and address capacity pressures. However, this flexibility will reduce 
later in the financial year, increasing the risk of not meeting the planned financial 
position. 
 

2.10. As previously communicated, there is a clear and ongoing expectation that all 
systems deliver their agreed financial plans for the current year. Month 9 reporting 
guidance has been communicated: 

 
• Variances within individual systems should be managed locally to maintain 

alignment with the overall system financial position.  

• In exceptional cases where a system is unable to meet its plan, immediate 
engagement with the regional team is required. The regional team will 
advise on next steps and provide the necessary documentation.   

• Month 9 will be used to inform key national decisions, and no changes to 
system positions are anticipated after these points.   
 

2.11. Any movements based on Month 9 financial position will be verbally updated to the 
Board due to timing of the papers being produced for the Public Board meeting. 

 

Plan Actual Variance Plan Actual Variance

Coventry And Warwickshire Partnership NHS Trust 0.5 0.6 0.1 2.2 2.2 0.0

George Eliot Hospital NHS Trust (7.7) (8.8) (1.0) (6.1) (6.1) 0.0

South Warwickshire NHS Foundation Trust (0.5) (4.7) (4.1) 2.3 2.3 0.0

University Hospitals Coventry And Warwickshire NHS Trust (11.1) (11.1) 0.0 (11.0) (11.0) 0.0

C&W ICB 8.4 8.4 0.0 12.6 12.6 0.0

Coventry & Warwickshire Total (10.5) (15.6) (5.1) 0.0 0.0 0.0

System Revenue Month 8 Financial Position

Forecast Outturn Surplus / (Deficit)

£m

YTD Surplus / (Deficit)

£m
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2.12. Risks continue to be actively managed, alongside ongoing analysis of the Month 8 
position against the agreed in-year financial trajectories. 
 

2.13. The total system forecast financial risk identified for 2025/26 stands at £7.2m for 
Month 8, an improvement of £0.5m from Month 7.  This comprises of: 

 

• £0.7m relating to unidentified mitigations, based on current Month 8 run-rate 
assumptions. (improvement of £0.2m) 

• £14.6 attributed to efficiency (CIP) delivery risk across system partners based 
on efficiency status assessment. (improvement of £2.8m) 

• Offset by mitigations of £8.1m 
 

2.14. Table 2 details the risks and mitigations by organisation based on run rate.   
 

2.15. Table 2 
 

 
 

3. Efficiency Delivery 

 
3.1. The table below (table 3) illustrates the delivery of efficiencies at Month 8 YTD plans 

by provider.  GEH is reporting YTD £3.2m off plan with the majority being clinical 
redesign scheme for medically fit for discharge (MFFD) £2m. 
 

3.2. The efficiency risk within the current run rate is estimated at £14.6m. Failure to 
address this could lead to further deterioration in the overall position and limit 
flexibility later in the year. It is therefore essential that this risk is monitored closely 
and mitigated through targeted actions, alongside all other identified risks and 
mitigations within the run rate 
  

  

Unidentified 

mitigations

Efficiency 

Risk

Other risks / 

mitigations 

to delivery 

of forecast

Total risks 

and 

unidentified 

mitigations

£m £m £m £m

UHCW 0.0 3.7 0.0 3.7

SWFT 0.3 1.2 (2.0) (0.5)

GEH 0.0 3.7 0.0 3.7

CWPT 0.0 0.2 (0.3) (0.0)

ICB 0.4 5.9 (5.9) 0.4

Total Risks M8 0.7 14.6 (8.1) 7.2

Month 7 1.0 17.4 (10.6) 7.8

Movement 0.2 2.8 (2.5) 0.5

Organisation
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3.3. Table 3 

 

 

 
 

 

4. System Workforce 

 
4.1. The table below (table 4) shows that the system is still significantly over plan at 

£22.2m. This is a further deterioration of £2.2m from the Month 7 position.  
 

4.2. Table 4 
 

 
 
4.3. WTE position has improved to a slight adverse position overall of 9 WTE. This is an 

improvement of 89 WTE from Month 7.  Work continues to decrease the use of bank 
and agency whilst managing operational pressure the system is experiencing.  Bank 
usage has increased in Months 7 and 8 with Month 8 154 WTE adverse to plan. 
 

4.4. Whilst there continues to be a disparity between expenditure on pay and WTE, the 
run rate gap has closed significantly, due in part to changing in phasing of pay 
expenditure budgets allowed by NHS England at Month 6, and the increase in pay 
efficiency programme delivery that had, in previous months, been behind plan. 

 
4.5. Operational pressure already being experienced. The impact of the winter flu season 

both on expenditure and WTE are being managed through system finance and 
workforce leads meetings. 

 
 

5. Coventry and Warwickshire Integrated Care Board 
 

• Financial Performance:  The ICB continues to report on plan at Month 8.  Year-to-
date (YTD) surplus of £8.4m and forecast outturn (FOT) to fully deliver the planned 
£12.6m surplus by year-end.   

 

• Key Pressures:  YTD expenditure pressures are CHC legal fees, ADHD & Autism and 
DOP, offset with CHC underspend and the release of non-recurrent benefits.  

 

Plan Actual Variance Variance Plan Outturn Variance Variance

£m £m £m % £m £m £m %

ICB 17.6 18.1 0.5 3.1% 26.4 26.4 0.0 0.0%

CWPT 6.5 6.5 (0.0) 0.0% 12.2 12.3 0.1 1.0%

GEH 11.1 8.0 (3.2) -28.4% 23.0 23.0 0.0 0.0%

SWFT 14.1 15.0 0.9 6.7% 23.5 23.5 (0.0) 0.0%

UHCW 48.4 49.3 0.9 1.8% 76.1 76.1 0.0 0.0%

Total 97.7 96.9 (0.8) -0.8% 161.2 161.3 0.1 0.1%

Year to Date M08

Efficiency Achievement

Plan Actual Variance Plan Actual Variance

£000's £000's £000's WTE WTE WTE

Bank £69,199 £76,083 £6,884 1,491 1,645 154

Agency £17,562 £14,423 (£3,139) 190 117 (72)

Substantive £849,557 £867,998 £18,441 22,079 22,005 (73)

Year to Date M08 Year to Date M08



Agenda Item 11, Appendix 2 – Finance Update 2025/26 

5 of 13 

• Efficiency Delivery:  The ICB has delivered a YTD value of £18.1m agasint a plan of 
£17.6m.  However, the effiency programme is currently reliant on non-recurrent 
measures to bridge the gap caused by slippage in recurrent schemes.   
 

• Performance Indicators: At the end of November 2025, the ICB had a cleared cash 
balance of £7,283k, this is higher than target of £2,358k.  Due to issues with 
implementation of ISFE2 it was not possible to process the normal level of invoices 
this month in a timely manner. 
 

• Debtors/Creditors:  
 

i. Better Practice Payment Code: The ICB against the 95% target pays within the 
due date: 

▪ NHS Invoices - 99.99% (value) and 99.77% (number)  
▪ Non NHS Invoices –99.79% (value) and 99.64% (number) 
▪ Those invoices that remain outstanding reflect validation challenges by 

the ICB/Provider and work continues to resolve them in a timely 
manner. 

 

• Table 5 details the efficiency programme by area. 
 

• Appendix 1 shows the ICB Month 8 delivery against the YTD finance plan, with 
Appendix 2 highlighting Key Performance Indicators.  

 
 
5.1. Table 5 

 

 
 

 

6. Capital Plans 2025/26 

 
6.1. The 2025/26 operational capital programme, including ICB, is currently reporting a 

year-to-date (YTD) position of £15.4m underspend against plan. 
 

6.2. This is due, in the majority to 3 keys reasons: 

• Changes in planned approach to the Caludon Centre, due to receipt of 
additional Public Dividend Capital (PDC). 

• Slippage of the Urgent treatment Centre (UTC) scheme at SWFT which has 
now been allowed to partially move into 26/27 by the national team. 

Plan Actual Variance Plan Actual Variance

£'000 £'000 £'000 £'000 £'000 £'000

Acute 2,536 2,536 - 3,806 3,806 -

Community Healthcare 584 584 - 880 880 -

Mental Health 4,072 4,505 433 6,101 6,590 489

Ambulance - - - - - -

Primary Care (inc. Primary Co-Commissioning) 6,124 6,124 - 9,201 9,201 -

All-age Continuing Care 3,008 3,124 116 4,521 4,032 (489)

Running Costs 1,248 1,248 - 1,872 1,872 -

Other Programme Services - - - - - -

Unidentified - - - - -

Total ICB Efficiencies 17,572 18,121 549 26,381 26,381 0

Recurrent / Non-Recurrent Split: - -

Recurrent 17,572 11,660 (5,912) 26,381 17,395 (8,986)

Non-recurrent - 6,461 6,461 - 8,986 8,986

Total ICB Efficiencies 17,572 18,121 549 26,381 26,381 0

ICB Area of Efficiencies

Forecast OutturnYear to Date M08
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• Transfer of Coventry Community Diagnostic Centre (CDC) to NHS Property 
Services, which has not yet been adjusted for by the national capital and cash 
team YTD. 
 

6.3. As highlighted in previous months, a process of in-year reallocation and year-to-year 
brokerage has been agreed at the Capital Working Group to ensure all system 
operational capital is fully utilised and delivers maximum benefit for the population.  

 
6.4. This exercise has been completed with £2m of the £2.5m available having been 

redistributed to low-risk schemes in the system. 
 

6.5. The remaining £0.5m will be allocated in readiness for Month 9 reporting. 
 

6.6. The full-year forecast remains on track to deliver a break-even position against the 
system capital allocation. The current overspends being shown is due to the 
additional £3.1m of Critical Infrastructure funding from national slippage which has 
not yet been reflected in Capital Departmental Expenditure Limit (CDEL) limits locally 
but has been asked to be shown as committed by the national team. 

 
6.7. Capital programmes are funded through several routes, as in prior years: 

 

• Business as Usual “BAU” capital of £38.8m (including £2.3m for the ICB/Primary 
Care) 
 

• UEC performance of £2.0m earned by South Warwickshire NHST.  
 

• Ambulance Category 2 performance earned by the ICB of £5.0m. 
   

• Estates safety schemes of £14.1m to address critical infrastructure risks (CIR) 
and development of estates safety in the system. 
 

• Constitutional Standards capital of £27.5m was allocated, to support capacity 
and improved performance in diagnostics, elective, and urgent care. 
 

• Mental Health reducing out of area placements of £0.9m. 
 

• Primary Care Utilisation Fund of £1.7m, managed by the ICB but provided as 
Grants to General Practice for premises capacity enhancements. 
 

• Additional CIR of £3.1m of CIR due to national scheme slippages. 
 

6.8. The table below summarise the year to date and forecast position against capital 
resources and set out the opening business as Usual (BAU) and nationally funded 
capital schemes together with allocations received during the year. 
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6.9. Table 6 
   

 
 

6.10. Appendix 3 sets out the full Capital Departmental Expenditure Limit (CDEL) for each 
organisation within the system. The figures presented incorporate asset sales and 
disposals, as well as other technical adjustments required for compliance with 
national reporting standards. These elements do not represent direct expenditure and 
therefore are not included in the expenditure-related items shown in the main table 
above. This distinction is important to ensure clarity between operational capital 
spend and technical accounting adjustments. 

 

 

7. Medium Term Planning 

 
7.1. The system continues to focus on delivery of the Medium-Term Financial Plan 

(MTFP), alongside sustained efforts to improve the underlying position and achieve 
financial balance. The first iteration of the financial plan has been submitted (17th 
December), with another submission due 12th February. 

 
7.2. CWHW Medium Term Planning - next steps to 12th February final submission: 

 
7.3. Step 1: Planning Meetings with Programme Leads  
 

• Cluster-level meetings with Providers, finance, BI and workforce colleagues early in 
the new year. A set of slides will be produced for each thematic meeting, with the 
following objectives: 

 
i. Review the provider and ICB plans submitted on 17th December. 
ii. Identify any alignment / triangulation issues and actions required to resolve. 
iii. Understanding the changes in population (heat-maps developed by BI) to 

ensure these are reflected in our medium-term plan. 
iv. Establish any KLOEs for the providers based on first submission. 
v. Ensuring the productivity packs have been reviewed and opportunities 

incorporated into medium term plans. 
vi. 5 Year Strategic Commissioning Plan Narrative / numeric alignment.  
vii. Review EQIAs required as part of medium-term planning (as documented in 

the MTP workbook). 
viii. Confirm actions required from an ICB perspective for 12th February 2026 

submission. 

Plan Actual Variance Plan FOT Variance

£'000 £'000 £'000 £'000

FY 

Forecast

FY 

Variance

GEH 7,113 4,797 2,316 11,857 13,122 (1,265)

SWFT 19,590 12,768 6,822 29,495 30,366 (871)

UHCW 18,810 16,591 2,219 44,373 39,061 5,312

CWPT 12,180 8,080 4,100 20,884 20,884 -

Total 57,694   42,236   15,458   106,610 103,433 3,177     

GEH 12.3% 11.4% 15.0% 11.1% 12.7% -39.8%
SWFT 34.0% 30.2% 44.1% 27.7% 29.4% -27.4%
UHCW 32.6% 39.3% 14.4% 41.6% 37.8% 167.2%
CWPT 21.1% 19.1% 26.5% 19.6% 20.2% 0.0%
Total 100% 100% 100% 100% 100% 100%

Year To Date M08 Forecast Outturn

Capital Summary
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7.4. Step 2: Planning Meetings with Providers 

 

• Meetings with each provider to review triangulation/alignment between ICB and 
provider activity/finance/workforce plans (and to pick up any actions generated from 
the meetings described in step 1 above). 

 
7.5. Step 3: Exec to Exec Meeting with Providers 

 

• Series of Exec-to-Exec meetings with providers will then be scheduled at the end of 
January / early February to ensure full alignment with providers ahead of final 
submission.  

 
 
Appendices 
Appendix 1 – CWICS Financial Summary Position Month 8 2025/26 
Appendix 2 – Delivery Against Key Indicators 2025/26 
Appendix 3 – Capital Plans across CWICS 
Appendix 4 – CWICS Provider Trust Positions
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Appendix 1 - Financial Summary Position Month 8 2025/26 

 

Plan Actual Variance Variance Movement
Year 

Ending

Year 

Ending

Year 

Ending 

Variance

Year 

Ending 

Variance

Movement

£m £m £m £m £m £m £m £m £m £m

System Revenue Resource Limit (1,812.5) (1,583.3) (2,712.0) (2,710.4)

ICB Net Expenditure

Acute Services 823.1 830.8 (7.7) (4.0) (3.7) 1,229.7 1,240.7 (11.0) (6.5) (4.5)

Mental Health Services 200.2 204.0 (3.8) (3.2) (0.6) 299.8 305.6 (5.7) (5.5) (0.2)

Community Health Services 119.4 119.4 0.0 (0.0) 0.0 179.0 179.0 0.0 (0.1) 0.1

Continuing Care Services 83.3 78.6 4.7 4.4 0.3 124.9 117.8 7.1 5.3 1.9

Primary Care Services 23.8 23.7 0.1 0.3 (0.2) 35.8 35.3 0.5 (0.1) 0.6

Memo: Prescribing 125.0 125.7 (0.7) (1.1) 0.5 189.1 190.1 (1.0) (1.2) 0.3

Other Commissioned Services 8.4 8.4 0.1 0.1 (0.1) 12.7 13.0 (0.3) (0.0) (0.3)

Other Programme Services 14.8 11.8 3.0 (0.1) 3.1 22.1 18.2 4.0 (1.5) 5.5

Reserves / Contingencies - - - (0.0) 0.0 (3.1) (2.5) (0.5) 2.7 (3.3)

Delegated Specialised Commissioning 177.4 172.9 4.6 4.0 0.6 265.7 258.9 6.8 6.8 (0.0)

Delegated Primary Care Commissioning 218.2 218.6 (0.4) (0.4) (0.0) 328.4 328.4 - - -

ICB Running Costs 10.3 10.3 0.1 0.0 0.1 15.1 15.0 0.1 0.1 0.0

Total ICB Net Expenditure 1,804.1 1,804.1 (0.0) (0.0) 0.0 2,699.4 2,699.4 0.0 (0.0) 0.0

ICS Providers I&E - Adjusted Financial Performance

Income (1,390.5) (1,454.0) 63.5 57.8 5.7 (2,097.6) (2,172.3) 74.7 65.9 8.8

Pay 939.3 960.9 (21.5) (19.1) (2.5) 1,403.8 1,428.1 (24.3) (20.0) (4.3)

Non-Pay 434.3 483.5 (49.2) (44.4) (4.8) 652.6 705.2 (52.6) (48.1) (4.5)

Non Operating Items 35.8 33.6 2.2 2.2 (0.0) 53.8 51.6 2.2 2.2 0.1

TOTAL Provider Surplus/(Deficit) (18.9) (24.0) (5.1) (3.4) (1.7) (12.6) (12.6) 0.0 0.0 0.0

TOTAL ICS Surplus/(Deficit) (10.5) (15.6) (5.1) (3.4) (1.7) 0.0 0.0 0.0 (0.0) 0.0

Less Non-Recurrent Deficit Support Funding (8.7) (8.7) - - - (13.0) (13.0) - - -

ICS Surplus/(Deficit) excluding Non-Recurrent 

Deficit Support Funding
(19.1) (24.2) (5.1) (3.4) (1.7) (13.0) (13.0) 0.0 (0.0) 0.0

Year to Date
Previous Months Year 

to Date
Full Year Forecast

Previous Months 

Forecast

System I&E Summary
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Appendix 2 - Delivery against Key Indicators 

 

 

 

 

Plan Actual Variance

Plan / 

Ceiling / 

Envelope

Actual Variance YTD FOT

Delivery against system plan Nov-25 (10.5) (15.6) (5.1) (0.8) (0.7) 0.1

Efficiency Nov-25 97.7 96.9 (0.8) 161.2 161.3 0.1

Provider Agency Ceiling Nov-25 17.6 14.4 (3.1) 24.8 21.2 (3.6)

System level Agency Ceiling Nov-25 25.7

Agency spend as % of Agency Ceiling Nov-25 68.2% 56.0% 96.3% 82.4%

Charge against Capital Allocation (inc IFRS16) Nov-25 45.8 45.8 0.0

ICB Core Elective Performance Nov-25 218.8 235.5 (16.7) 327.6 353.0 (25.4)

ICB Specialised Commissioning Elective Performance Nov-25 25.5 25.5 0.0 38.2 38.2 0.0

ICB Other Elective Performance (ICB & Spec Comm) Nov-25 27.8 27.8 0.0 40.9 40.9 0.0

Mental Health Investment Standard Nov-25 253.7 253.7 0.0

Financial Performance

Indicator Measure
Latest 

Month

YTD Performance £m
Full Year Forecast 

Performance £m
RAG
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Appendix 3 – Capital Plans 

 

 

 

 

 

 

 

 

 

 

 

 

 

Plan Actual Plan FOT

£'000 £'000 £'000 % £'000 £'000 £'000 %

Operational Capital 6,280 6,107 173 2.8% 12,901 14,896 (1,995) (15.5%)

Return to Constitutional Standards 4,636 24 4,612 99.5% 11,590 2,690 8,900 76.8%

Estates Safety 590 549 41 7.0% 1,622 1,622 - 0.0%

MH reducing OOA - - - 0.0% - - - 0.0%

Capital Department Exp Limit 17,156 12,520 4,636 27.0% 34,590 27,940 6,650 19.2%

Plan Actual Plan FOT

£'000 £'000 £'000 % £'000 £'000 £'000 %

Operational Capital 3,316 840 2,476 74.7% 7,859 10,129 (2,270) (28.9%)

Return to Constitutional Standards 7,224 406 6,818 94.4% 11,352 5,952 5,400 47.6%

Estates Safety 637 1,000 (363) (57.0%) 1,000 1,000 - 0.0%

MH reducing OOA - - - 0.0% - - - 0.0%

Capital Department Exp Limit 11,177 2,284 8,893 79.6% 20,211 18,209 2,002 9.9%

Plan Actual Plan FOT

£'000 £'000 £'000 % £'000 £'000 £'000 %

Operational Capital 4,984 3,585 1,399 28.1% 7,537 8,111 (574) (7.6%)

Return to Constitutional Standards 1,656 1,025 631 38.1% 3,706 3,706 - 0.0%

Estates Safety 473 187 286 60.5% 614 1,214 (600) (97.7%)

MH reducing OOA - - - 0.0% - - - 0.0%

Capital Department Exp Limit 7,113 4,797 2,316 32.6% 11,857 13,122 (1,265) (10.7%)

Plan Actual Plan FOT

£'000 £'000 £'000 % £'000 £'000 £'000 %

Operational Capital 4,319 619 3,700 85.7% 8,241 5,663 2,578 31.3%

Return to Constitutional Standards 284 2 282 99.3% 852 852 - 0.0%

Estates Safety 7,280 7,449 (169) (2.3%) 10,900 13,388 (2,488) (22.8%)

MH reducing OOA 297 3 294 99.0% 891 891 - 0.0%

Capital Department Exp Limit 12,180 8,074 4,106 33.7% 20,884 20,878 6 0.0%

UHCW

Year to Date M08 Forecast Outturn

Year to Date M08 Forecast Outturn

Year to Date M08 Forecast Outturn

Year to Date M08 Forecast Outturn

GEH Variance Variance

CWPT Variance Variance

Variance Variance

SWFT Variance Variance
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Appendix 4 – Provider Positions 

 

 

 

 

 

 

Plan Actual Variance Variance Plan Actual Variance Variance

£'000 £'000 £'000 % £'000 £'000 £'000 %

Financial Performance (11,144) (11,142) 2 (0.0%) (11,000) (11,000) 0 0.0%

Efficiency delivery 48,405 49,278 873 1.8% 76,100 76,100 0 0.0%

Cash balance 35,083 25,125 (9,958) (28.4%)

 Total Charge against Capital Allocation (including impact 

of IFRS 16)
6,280 6,107 173 2.8% 12,901 14,896 (1,995) (15.5%)

Year to Date M08 Full Year Forecast M08
University Hospitals Coventry And Warwickshire NHS 

Trust

Plan Actual Variance Variance Plan Actual Variance Variance

£'000 £'000 £'000 % £'000 £'000 £'000 %

Financial Performance (516) (4,664) (4,148) 803.9% 2,300 2,300 0 0.0%

Efficiency delivery 14,107 15,050 943 6.7% 23,526 23,526 (0) 0.0%

Cash balance 1,346 14,103 12,757 947.8%

 Total Charge against Capital Allocation (including impact 

of IFRS 16)
3,316 840 2,476 74.7% 7,859 10,129 (2,270) (28.9%)

South Warwickshire University Foundation Trust

Year to Date M08 Full Year Forecast M08

Plan Actual Variance Variance Plan Actual Variance Variance

£'000 £'000 £'000 % £'000 £'000 £'000 %

Financial Performance (7,740) (8,761) (1,021) 13.2% (6,100) (6,100) 0 0.0%

Efficiency delivery 11,139 7,976 (3,163) (28.4%) 23,000 23,000 0 0.0%

Cash balance 23,278 21,081 (2,197) (9.4%)

 Total Charge against Capital Allocation (including impact 

of IFRS 16)
4,984 3,585 1,399 28.1% 7,537 8,111 (574) (7.6%)

Full Year Forecast M08

George Eliot NHS Trust

Year to Date M08

Plan Actual Variance Variance Plan Actual Variance Variance

£'000 £'000 £'000 % £'000 £'000 £'000 %

Financial Performance 517 587 70 13.5% 2,200 2,200 0 0.0%

Efficiency delivery 6,485 6,482 (3) (0.0%) 12,200 12,322 122 1.0%

Cash balance 55,775 65,746 9,971 17.9%

 Total Charge against Capital Allocation (including impact 

of IFRS 16)
4,319 619 3,700 85.7% 8,241 5,663 2,578 31.3%

Coventry and Warwickshire Partnership NHS Trust

Year to Date M08 Full Year Forecast M08
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