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Better Health and Healthcare

• The Health Foundation’s mission is to bring 
about better health and health care for 
people in the UK. We have historically 
focused on improving health care delivery. 

• We recently began to support action on 
the wider determinants of health outside 
of health care services.

• Creating a healthy population requires 
greater action on these factors, not simply 
on treating ill health further down stream. 



An opportunity for the 
NHS and other anchor 
institutions to improve 
health and wellbeing

The power of anchor institutions



What makes us healthy? 



Widening health and wellbeing gap



Health is an asset to the economy 



A source of 
capital & 

real estate

The Role of the NHS as an anchor institution



Local/regional levers of anchors 

• Planning, land and assets 

• Infrastructure development 

• Capital, grants and procurement

• Regulation 

• Finance

• Skills development

• Provision of services 

• Labour market programmes 



Anchors as employers:
Widening access to quality work  



Health employment as 
% of total employment 
by STP



Widening workforce 
participation

Targeting positions for 
local people

Understanding local 
demographics

Creating pre-employment 
programmes and 

volunteer work experience

Building the future 
workforce

Engaging young people 
and supporting career 

development

Increasing the number 
and types of 

apprenticeships

Being a good employer

Supporting health and 
wellbeing of staff

Supporting fair pay and 
conditions of employment

Supporting professional 
development and career 

progression



Anchors as large purchasers: 
spending more locally and for 
community benefit 



Procurement spend of East Lancashire and Leeds 
Hospitals

Procurement 
spend

Percentage 
spend in 

local 
authority

Percentage 
spend in 

wider 
region

Percentage 
‘leakage’ 
outside 
wider 
region

Leeds 
Teaching 
Hospitals 
NHS Trust

£482m
28% 

(Leeds City)

31% 
(West Yorksh
ire including 

Leeds)

69%

East 
Lancashire 
Hospitals 
NHS Trust

£117m

19% (Burnley 
and 

Blackburn-
with-Darwin)

23% 
(Lancashire)

77%



Shifting more spend 
locally

Building local capacity 
and supporting local 

supply chains

Prioritising and 
monitoring social 

value

Embedding social value 
into purchasing 

decisions

Building organisational 
capability and capacity 

for social value



Anchors as a land and asset 
owners: 
using buildings and spaces to 
support communities 



Expanding community access to 
NHS property

Enabling local groups and businesses 
to use NHS estates

Developing accessible community 
spaces

Working in partnership across a 
place to maximise the value of NHS 

estates

Converting and selling estate for 
wider benefit

Supporting access to affordable 
housing or housing for key workers 

using NHS estate



Anchors as large resource users: 
supporting environmental 
sustainability 



Adopting sustainable 
practices within the NHS

Making changes that have 
impact 

Developing leadership and 
staff ownership for 

environmental 
sustainability

Influencing sustainable 
practices in the 

community

Influencing local suppliers

Helping shape community 
environments and 

behaviours



Anchors as partners: 
supporting collective action and 
impact 



Partnering with other anchor 
institutions across a place

Developing anchor collaboratives and 
networks for shared approaches locally

Partnering with other NHS anchors

Developing networks to support 
shared learning and spread good 

practice



Reflections: How to take 
this further?



Opportunities and actions

Opportunities Potential actions

Build baseline understanding of current 
practices to know where to prioritise 
action and establish informed goals

Conduct internal audits to set targets and 
goals for shifting practice.

Establish clear and visible leadership to 
embed anchor practices within 
organisations and system strategies

Designate a board-level lead for anchor 
strategy and operational lead to help 
coordinate and align efforts across 
organisations

Enable staff to act on collective vision for 
enhancing community health and 
wellbeing

Codesign approaches directly with teams, 
appealing to intrinsic motivations of staff



Opportunities and actions

Opportunities Potential actions

Support the sharing and spread of ideas 
through networks

Establish place-based networks that 
convene anchors across a locality, 
developing shared visions around 
common objectives to improve 
community health and wellbeing

Engage proactively with communities to 
ensure that anchor strategies meet local 
needs and to maximise impact on 
narrowing inequalities 

Work in partnership to engage with 
communities, particularly seldom-heard 
groups, to ensure all residents have a 
voice in shaping approaches



Do now?

• Build a baseline

• Develop metrics and evaluate interventions

• Establish clear leadership

• Enable staff

• Support sharing through networks

• Engage proactively with communities



Emerging challenges and opportunities 

• Varied ‘definition’ of anchor

• Discrete practice as opposed to a central or organisational approach 

• Aligning to other priorities 

• Intentionality of initiatives 

• Anchor as an organisation vs. a system vs. a partner across a place vs. a 
mission

• Sharing what's possible despite policy constraints



Our work in this space



Stay in touch
@Healthfdn
health.org.uk

@sjanereed

Sarah.Reed@health.org.uk

The Role of the NHS as an anchor institution



Table discussion
• What is the appetite for further exploring the 

‘anchor institution’ model as a way of working in 
C&W?

• What opportunities already exist to develop the 
anchor model in C&W, and what actions can we 
take?

• What of note are you already doing in the 5 key 
areas? What can you share to aid learning?



Comfort break

11am to 11.15am


