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FOREWORD
Welcome to this summary of the inspiring partnership work taking place in Coventry and 
Warwickshire to improve maternity services for local people.

It is an exciting time to be working in maternity services. There is a drive, both locally and 
nationally, to develop and improve our services and to ensure positive outcomes for women,  
partners, families and babies.

Better Births, the NHS’s five-year plan for maternity services, was published in February 
2016 and has now been followed by the NHS Long Term Plan, published earlier this year in 
January 2019. Both publications make clear the national aspirations for future maternity care 
and child health.

Across Coventry and Warwickshire, we have three acute hospitals and a mental health trust 
all providing high quality maternity care to local people. Mums-to-be can choose from three 
different birth settings: home birth, midwifery-led unit or an obstetric-led birth for women 
who require more medicalised care. Although we are already offering high quality services to 
local mums, we want to go further and make our care the best it can be.

Our providers are working together with commissioners, public health and other partners 
as a Local Maternity System to better deliver consistent care to women and families 
wherever they live in Coventry and Warwickshire. Together we aim to remove boundaries, 
improve choice, safety and experience of maternity services and improve what matters most 
to women and babies. 

We will work with local families, through our Maternity Voices Partnership, as well as other 
professionals and universities to deliver the recommendations within Better Births and the 
Long Term Plan to improve health and wellbeing outcomes for mothers, babies and families 
in Coventry and Warwickshire through a healthy pregnancy and safe birth in the preferred 
place by a known midwife throughout their pregnancy journey.

This document provides you with an overview of some of our successes from the last year, 
what our Local Maternity System is aiming to achieve and the wide-ranging work that is 
taking place across Coventry and Warwickshire.

Jo Dillon
Chair, Local Maternity System Board



COVENTRY AND WARWICKSHIRE 
LOCAL MATERNITY SYSTEM
Coventry and Warwickshire’s Local Maternity System is the coming together of local providers, 
commissioners, public health teams and other partners. Its focus is to improve health and wellbeing 
outcomes for mothers, babies and their families.

Fundamental to the Local Maternity System is the delivery of Better Births and its core 
recommendations:

• Personalised care
• Continuity of carer
• Safer care
• Better perinatal mental health care
• Multi-professional working
• Working across boundaries

Key to delivering these core recommendations is the way in which we will involve mums and partners 
in shaping our services through our Maternity Voices Partnership. This will ensure what we do is right 
and appropriate for local people and the areas they live in. Improving maternity services is a priority 
for our whole health and care system through the Coventry and Warwickshire Health and Care 
Partnership.



To improve health outcomes for mothers, babies and families in Coventry and Warwickshire through a healthy pregnancy and safe birth 
in the preferred place, supported by a known midwife.

VISION

We will improve the choice and personalisation of maternity services for women and their families.
We will improve the quality and safety of maternity and neonatal care.
We will implement the recommendations of the West Midlands Neonatal Review.
We will support an integrated and holistic approach to maternity and postnatal care.

COMMITMENTS

OUTCOMES

For mothers and pregnant women
A choice of place of care according to 
you and your baby’s needs.

Access to safe, high quality personalised 
care.

Continuity of carer through a small, 
caring and compassionate team.

A healthy pregnancy and safe birth.

For services
New models of care offering continuity 
of carer, community hubs and more 
home and midwifery-led births.

A ‘learning culture’ improving outcomes.

Better integration and cross 
organisational working.

Services are designed in conjunction with 
service users and staff.

For staff
Support to help you perform your job to 
the highest standards.

Respected and valued roles in an multi-
disciplinary team (MDT) structure.

Regular training and development within 
a learning culture.

Better job satisfaction through enhanced 
continuity of care.

By March 2020
100% of pregnant women have a personalised care plan.
100% of pregnant women are able to make choices about their maternity care, during pregnancy, birth and postnatally.
35% of pregnant women receive full continuity of the person caring for them during pregnancy, birth and postnatally.
Reduce rates of stillbirth, neonatal death, maternal death and brain injury by 20% increasing to 50% by 2025 (from 2015 baseline).
By March 2021
20% of women are able to give birth in midwifery-led settings (at home and in midwifery-led units).
100% of women are assessed and supported to stop smoking, manage their weight and address mental health and wellbeing 
needs, including domestic abuse.

KEY 
NATIONAL

PERFORMANCE
INDICATORS

WORKSTREAMS Health and Wellbeing Quality and Safety Choice and 
Personalisation

Maternity Voices Partnership

OUR PLAN ON A PAGE



WHY CHANGE IS NEEDED IN COVENTRY AND WARWICKSHIRE...

Approximately one million people 
across more than 800 square miles.

Over 11,000 babies 
born every year.

Environments range from urban locations with high 
deprivation, and rural countryside a distance from services.

Higher than average 
teenage conceptions across 
Coventry, Rugby and North 

Warwickshire.

Smoking at delivery in North 
Warwickshire (13.7%) is 
higher than the England 

average of 10.6%.

1 in 5 women in Coventry 
and Warwickshire will 

experience issues relating 
to mental health.

8.3% of babies in Coventry and 
Warwickshire are born with a low birth 

weight, in comparison to the national 
average of 6.9% (NMPA 2017).

Although the number of stillbirth and neonatal deaths is low - each baby is one too many.



• Personalised care centred on the 
woman, her baby and her family 
based around their care needs and 
their decisions where they have 
genuine choice informed by unbiased 
information.

• Continuity of carer, to ensure safe care 
based on a relationship of mutual trust 
and respect in line with the woman’s 
decisions.

• Safer care, with professionals working 
together across boundaries to ensure 
rapid referral, and access to the right 
care in the right place; leadership for 
a safety culture within and across 
organisations; and investigation, honesty 
and learning when things go wrong.

• A local Maternity Voices Partnership 
(MVP) has been established with 
locality-based Maternity Engagements 
Groups across Coventry and 
Warwickshire along with a new website.

• A new ‘Path to Parenthood’ education 
model is being tested and rolled 
out via Community Hubs in South 
Warwickshire. 
• Digital guides and group support 
offered to build confidence of expectant 
and new parents.

• Fully implemented all four components 
of Saving Babies Lives Care Bundle v1.
• LMS engaged and participating in the 
safety collaborative.
• Achievement of Clinical Negligence 
Scheme for Trusts 10-point plan.
•Gap analysis completed and now 
working towards implementation of 
Saving Babies Lives Care Bundle 2.
•Agreed LMS wide performance 
dashboard.

• An MVP that captures how women feel 
and think about the choice offer.
• Personalised care plans developed and 
in place.
• Birth options leaflet developed for 
women providing detailed information 
relating to all facilities offered across the 
Local Maternity System.

• Continuity of Carer pilots developed 
and evaluations underway.
• In 2018/19 across the LMS we achieved 
17% of women booked on a continuity 
of carer pathway against a target of 20%.

Health and Wellbeing Quality and Safety Choice and PersonalisationBetter Births 
Recommendation

• Access to specialist smoking cessation 
support services.
• Trained risk perception midwives to 
support women who need additional 
encouragement to quit smoking. 
• Undertook a detailed review of 
smoking in pregnancy support across 
the LMS, to understand and tackle 
variations in smoking rates.

• Clinical teams across the LMS are 
sharing experiences and working 
together to reduce the separation 
of mums and their babies through 
developing neonatal transitional care 
pathways to enable more care to be 
delivered at mums bedside.

• Responded to women’s preferences 
and choices to ensure a high quality 
experience of care.
• Ensured personalised care plans are 
reviewed and updated at each contact.

• Improved safety outcomes for women 
receiving the Continuity of Carer model 
of care. Women will know, and have a 
relationship with, their small team of 
midwives.



• Better postnatal and perinatal mental 
health care, to address the historic 
underfunding and provision in these two 
vital areas, which can have a significant 
impact on the life chances and wellbeing 
of the woman, baby and family.

• Multi-professional working, breaking 
down barriers between midwives, 
obstetricians and other professionals to 
deliver safe and personalised care for 
women and their babies.

• Working across boundaries to provide 
and commission maternity services 
to support personalisation, safety and 
choice, with access to specialist care 
whenever needed.

• Enhanced perinatal mental health 
services and pathways.
• Peer-support groups and befriending 
service for parents experiencing perinatal 
mental health problems.
• Established an annual parent-infant 
mental health and wellbeing conference. 

• Multi-agency support for a healthy 
weight such as Fitter Futures and 
Slimming World in Warwickshire.
• Buggy Workout and Bump and Buggy in 
Coventry (antenatal and postnatal with a 
referral pathway from UHCW midwives)
•Piloted a place-based obesity and 
healthy lifestyles programme around a 
family hub in Foleshill, Coventry. 

• LMS wide staff training such as training 
for Band 7 Co-ordinators and a safety 
newsletter for staff.
• Multi-agency, cross-border groups 
working to address smoking in pregnancy, 
parent-infant mental health challenge, 
parental conflicts, gaps in parenting 
education.
• Set up infant feeding and obesity groups.

• System in place to learn from clinical 
incidents and complaints shared by all 
professionals.
• Video-conferencing LMS Safety Huddle 
- working towards ensuring that women 
and babies receive the right care in the 
right place at the right time.

• Established in-utero transfer policy to 
ensure pre-term deliveries occur in the 
unit with a Level 3 NICU. 
• Agreed LMS wide top 10 clinical 
guidelines.
• Active engagement in Regional 
Maternity Alliance.
 

• Improved rates of postnatal continuity 
of carer.

• Clinical leads from all LMS Maternity 
and Neonatal Units meet regularly to 
shape development priorities.

Health and Wellbeing Quality and Safety Choice and PersonalisationBetter Births 
Recommendation

• Established a multi-professional clinical 
steering group to provide clinical 
leadership for the development of LMS 
pathways and care models.

• Improved rates of transitional care.



Carbon monoxide (CO) test all women at booking 
and again at 36 weeks, and ensure they are offered and 
take up the appropriate support to stop smoking.

Develop lifestyle plans to encourage and support 
more mums to maintain a healthy weight and lifestyle 
during pregnancy and beyond.

Establish a clear multi-agency parent-infant mental 
health and wellbeing pathway for the first 1001 days.

Improving perinatal mental health identification and 
support so parents can get help more quickly.

Increase the number of mums who breastfeed their 
babies, giving them the best start in life.

Actively promote positive inter-parental relationships, 
and strengthen early help when parental conflicts has 
developed

Map the availability and enhance the provision and 
quality of antenatal and parent education programmes.

Implement the Saving Babies Lives Care Bundle 
Version 2 to reduce stillbirths and brain injuries.

Focus on preventing pre-term birth through the 
development of specialist pre-term birth clinics.

Improve cardiotocography (CTG) monitoring. 

Ensure we learn from incidents thorough 
investigations and sharing learning across partners.

Work towards recognised workforce standards 
including Birthrate Plus and British Association of 
Perinatal Medicine to make our hospitals as safe as 
they can be.

Increase continuity of carer so that most women 
receive continuity of the person caring for them 
during pregnancy, birth and the postnatal period. 
As the LMS develops continuity of carer pathways 
on a larger scale, our priority will be to focus on 
vulnerable groups including women from ethnic 
minorities and from the most deprived socio-
economic groups.

Introduce a maternity digital care record meaning 
women will be able to access their maternity notes 
and information through their smart phones or other 
devices. 

Improve access to postnatal physiotherapy to support 
women who need it to recover from birth, preventing 
and treating mild to moderate incontinence and 
prolapse.

Reduce separation of mum and baby through actions 
like expanding transitional care.

Health and Wellbeing Quality and Safety Choice and Personalisation

WHAT WE WILL DO NEXT...
We’ve made great progress over the last couple of years and we’re very proud of our achievements. However, we are still striving to improve our maternity and 
neonatal services across Coventry and Warwickshire as we know we can still do better.

To deliver against all the recommendations set out in the National Maternity Review Better Births we will:



EXPECTED OUTCOMES
As we continue to make progress across our three workstreams, and with 
support and insight from our Maternity Voices Partnership, we will start seeing 
the benefits for pregnant women, new mums, babies and families all over 
Coventry and Warwickshire.

Some of the outcomes we’d like to achieve include:

A 20% reduction in stillbirths, 
maternal mortality, neonatal 
mortality and serious brain 
injury by March 2020 and a 50% 
reduction by 2025. 

20% of women choosing to give 
birth in midwifery-led settings, 
whilst still having the choice of 
three birth settings: home birth, 
midwifery-led unit or an obstetric-
led birth by 2021.

35% women receiving continuity of 
carer during pregnancy, birth and 
postnatally by March 2020.

Increasing access to perinatal 
mental health care so parents can 
get help more quickly.

Pregnant women and new 
mums finding it easier to access 
information about their care using 
a new digital maternity care record 
by 2024.

Women and families feeling better 
prepared and supported on their 
journey to parenthood in Coventry 
and Warwickshire.

Fewer days where mums and 
babies are separated from each 
other when their baby needs 
enhanced care and support. 

A reduction in women smoking 
during pregnancy and at the time of 
delivery - reducing complications 
and saving babies lives.

Increasing breastfeeding rates 
as well as more support and 
education around infant feeding 
and leading healthy lifestyles.

Better integration and cross-
organisational working to 
implement a ‘learning culture’ to 
improve outcomes.

Maternity and neonatal services 
that are co-produced with mums, 
mums-to-be, and their families as 
well as staff.



We want women and their families to be involved in helping to shape future services in Coventry and 
Warwickshire. We want to improve our services to support mum through pregnancy, birth and postnatal 
periods whilst ensuring baby gets the best start in life.

For women and their families this means:

WHAT DOES THIS MEAN FOR WOMEN AND THEIR FAMILIES?

MATERNITY VOICES PARTNERSHIP
Our local Maternity Voices Partnership is actively involved in helping to develop and shape our services to ensure that 
the model of care is right for women and families. Maternity Voice Partnerships are groups where parents and parents-
to-be can share their views and experiences with midwives and staff from the Local Maternity System.

Our Maternity Voices Partnership is here to engage with women and their families to learn about their experiences of 
maternity care and to collect feedback whether its face to face, in surveys or on social media. 

The Maternity Voices Partnership is integral to our whole programme of work and it is their thoughts, feedback, experi-
ences and ideas that will make the biggest difference to improving our services for local people.

Further information can be found here: https://www.bettercarecovwarks.org.uk/mvp/ 

Women are in the driving seat for their 
care and not just passengers.

Ensuring all women are aware of their 
choices along the whole maternity 
journey.

Feeling empowered to make informed 
decisions for themselves, baby and their 
families.

Women and their families having access 
to unbiased information to help inform 
their choices and decisions. 

Access to safe, high quality personalised 
care as close to home as possible. 

A highly trained workforce that enables 
women and their families to have a 
positive experience of maternity services.

And importantly, a healthy pregnancy and 
safe birth. 



Staff from across the Coventry and Warwickshire’s maternity services will also feel the benefits of improved services and new ways of working. The great care and 
services that we already provide is down to our staff and it is crucial to the LMS that they are involved in shaping future services.

For staff this means:

A better trained workforce with the skills to enable meaningful 
conversations with women, empowering them to manage and make 
informed choices about their own care.

Future proofing maternity services through workforce planning and 
transformation by creating career pathways from schools, colleges and 
universities into our local maternity system. 

An open and transparent culture where safety comes first. Staff will feel 
supported and more secure in their decision making.

Staff will feel their job is rewarding and fulfilling.

They are empowered to give the most appropriate and personalised care 
to women through better care co-ordination throughout the maternity 
journey.

Making use of opportunities for digital innovation to enhance working 
practices, whether its communicating with women more effectively or 
managing workload and diaries.

More support for midwives through optimising the role of maternity 
support workers; introducing new roles and ensuring better career 
progression for these staff.



HOW CAN I MAKE A DIFFERENCE?
There will be plenty of chances for staff, women and families to learn more 
about the work taking place in maternity services and to provide opportunities 
for women and families to be involved.

For staff
Think about what positive changes, no matter how small, you could make to help 
create bigger change across the maternity system in Coventry and Warwickshire. 
Service improvement is everybody’s responsibility and by influencing small 
positive changes in your workplace and with your patients you could have a big 
impact.

If you would like to get involved in, have ideas on how we can improve services 
together or would like to know more about any of the topics in this document, 
please speak to your Head of Midwifery.

For women and families
Get in touch with your local maternity engagement group and be involved in 
the development of local services. The local engagement groups share their 
insight, ideas and experiences with the Maternity Voices Partnership who in turn 
feedback to our Local Maternity System board ensuring the voice of our women 
and their families is heard throughout.

You can find out more about our maternity engagement groups and the 
Maternity Voices Partnership here: www.bettercarecovwarks.org.uk/mvp


